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The Organizational and Informational Meeting of the Warrensville Heights Board of
Education was held on Tuesday, January 6, 2015, at 7:00 p.m., at the Warrensville
Heights High School, Room 154, 4270 Northfield Road, Warrensville Heights, Ohio.

Mr. Harold Burks, President Pro Tempore called the meeting to order and asked the
Treasurer, Donald J. Gambal, to call the roll. The roll call revealed the following
members present: Mr. Harold L. Burks, Mrs. Millicent Gaiter, Mrs. Lisa B. Johnson,
Mrs. Mary Pat Morris, Mrs. June E. Taylor

Dr. Gary Zoldesy, Interim Superintendent, present.

All other individuals present used a sign-in log.

Pledge
President Taylor requested all stand to recite the Pledge of Allegiance to the Flag.

1.4 Election of President

In accordance with Section 3313.14 of the Ohio Revised Code, President Pro Tempore
Burks called for nominations for President of the Board of Education for the year 2015
was made.

Mrs. Johnson nominated Mrs. Millicent Gaiter for President of the
Board of Education for the year 2015.

Vote:

Ayes — Mr. Burks, Mrs. Johnson, Mrs. Mortis, Mrs. Taylor, Mrs. Gaiter

Nays — None

Motion carried R-01-14-01
5-0

1.5 Election of Vice President

At this time and in accordance with Section 3313.14 of the Ohio Revised Code,
President Gaiter called for nominations for Vice President of the Board of Education for
the year 2015.

Mrs. Taylor nominated Mrs. Mary Pat Morris for Vice President of the
Board of Education for the year 2015.

Vote:

Ayes — Mr. Burks, Mrs. Johnson, Mrs. Morris, Mrs. Taylor, Mrs. Gaiter

Nays — None

Motion carried R-01-14-02
5-0

1.6 Set Time and Date of Meetings

Moved by Mrs. Taylor and seconded by Mr. Burks to approve the following proposed
time, location and dates for the 2015 informational and regular board meetings. All
meetings will begin promptly at 7:00 p.m., at the High School, in Room 154. June-
August meetings will begin promptly at 7:00 p.m., at the Administration Building in the

Board room.
¢ Thursday, January 22, 2015 Regular meeting
e Thursday, February 12,2015 Informational meeting
e Thursday, February 26, 2015 Regular meeting
e Thursday, March 12, 2015 Informational meeting
e Thursday, March 26, 2015 Regular meeting
e Thursday, April 9, 2015 Informational meeting
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e Thursday, April 23,2015 Regular meeting
e Thursday, May 14, 2015 Informational meeting
e Thursday, May 28, 2015 Regular meeting
e Thursday, June 11, 2015 Informational meeting
o Thursday, June 25, 2015 Regular meeting
e Thursday, July 9, 2015 Informational meeting
o Thursday, July 23, 2015 Regular meeting
e Thursday, August 13, 2015 Informational meeting
e Thursday, August 27, 2015 Regular meeting
e Thursday, September 10, 2015 Informational meeting
e Thursday, September 24, 2015 Regular meeting
e Thursday, October 8, 2015 Informational meeting
e Thursday, October 22, 2015 Regular meeting
e Thursday, November 12, 2015 Regular meeting
e Thursday, December 10, 2015 Regular meeting

Vote:

Ayes — Mrs, Johnson, Mrs. Morris, Mr. Burks, Mrs. Taylor, Mrs. Gaiter

Nays — None

Motion carried R-01-15-03

5-0
[1.7 Committee Assignments — Tabled].

Consent Agenda
Moved by Mr. Burks and seconded by Mrs. Morris to approve the following consent

agenda items 1.8-1.18:

e 1.8 Waiver of Minutes — approve the adoption of resolution, which provides that
in accordance with Section 3313.26, Ohio Revised Code, this Board of
Education waives the reading of the minutes of the preceding meetings as long
as the requirements of cited section ORC are met.

o 1.9 Investment Authority — approve that the Treasurer be authorized and
directed to invest monies surplus to the immediate needs of the school district in
a manner authorized by law which will accrue the greatest fiscal benefits to the
school district; to provide a monthly report of investments and earnings thereof;
to provide compliance with the Ohio Revised Code on accounting for subject
investments; and to provide a prorated apportionment of earnings.

e 1.10 Authorization of Payments of Claims on School Funds — approve
authorization be given as provided in Section 3313.18 Ohio revised Code, to
dispense with the adoption of resolutions authorizing the purchase or sale of
property, except real estate, the employment, appointment or confirmation of
officers and employees, except as otherwise provided by law, the payment of
debts, or claims, the salaries of the superintendent, teachers or other employees,
if provision therefore is made in such annual appropriation resolution, or
approving warrants for the payment of any claim from school funds, if
expenditure for which such warrant is issued and provided for in such annual
appropriations resolution.

e 1.11 Procedure for Opening and Reporting Bids — to approve whenever
advertisements for bids are published, and the bids received on the appointed
date and time, that those bids be immediately opened by the Treasurer at the
designated time or by designated representative, that the bids be immediately
publicly read, and that a report of the bids received be made to the Board of
Education at the next regular or special board meeting.

e 1.12 Board Service Fund — approve the Service Fund for Board Members (ORC
3315.15) for expenses accrued when attending functions at $2.00 per student or
$20,000.00, whichever is greater.
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e 1.13 Board Compensation — appfove Board of Education members are paid
$125.00 per regular and special meeting, plus mileage for meetings out of the
district at the rate provided by the Internal Revenue Service (IRS) standards
[.575].

e 1.14 Kolick & Kondzer Law Firm — Approve and appoint Kolick & Kondzer
Law Firm as official agents to represent the Board of Education as complainant
to the assessment of Real Property in the Warrensville Heights School District.
Said agents, one or all, shall file whatever forms and/or complaints as are
required to achieve true tax values for the district; shall also represent the
interest of the Board of Education at any or all Board Revision hearings; State
Tax Board of Appeal hearings, and any other matters related to the discussion
and/or resolution of assessed tax valuation matters. The Board of Education
authorizes appropriate payment to be made for any such legal and/or technical
assistance necessary, according to law.

e 1.15 Squire & Sanders Law Firm — Approve the services of Squire & Sanders
Law Firm primarily for purposes of negotiations of OAPSE & WEA and
Bond/Levy counsel. For those legal services the firm shall be paid such
reasonable fees as shall be approved by the board for such services, and shall be
reimbursed for actual out-of-pocket expenses (including, but not limited to,
travel, long-distance telephone, duplicating and similar expenses). The
Treasurer shall make appropriate certification as to the availability of funds for
such fees and reimbursements and issue an appropriate order for payment of the
same as the same shall become payable.

e 1.16 Pepple & Waggoner Law Firm — Approve and appoint the Pepple &
Waggoner Law Firm for representation of the WHCSD primarily for purposes
of Special Education services.

Section 1: The services of Pepple & Waggoner, Ltd., are hereby retained,
effective January 6, 2015, such legal services to be in the nature of special
education counsel and special education related legal matters, including, but not
limited to, appearances in court, IEP and/or related meetings, due process
hearings, mediations, advice, opinions, and recommendations that may from
time to time be requested by this Board, Superintendent or Superintendent’s
designee concerning legal matters relating to special education and the related
operation of the School District. Such services may include the review of any
and all records of the client in this attorney-client relationship. In rendering
such legal services, as an independent contractor and in an attorney-client
relationship, said Pepple & Waggoner, Ltd., shall not exercise any
administrative discretion on behalf of this Board in the formulation of public
policy, expenditure of public funds, enforcement of laws, rules and regulations
of the State, any county or city or of this Board, or the execution of public trusts.
Such services may be terminated at any time by the Board or said Pepple &
Waggoner, Ltd., by written notice to the other.

Section 2: For such legal and consultative services, said Pepple & Waggoner,
Ltd., shall be paid reasonable fees as approved by the Board, and shall be
reimbursed for actual out-of-pocket expenses incurred in rendering such
services.

Section 3: All notices and proceedings relating to this meeting and the actions
of the Board of Education have been in compliance with the provisions of
Section 121.22 of the Ohio Revised Code.

e 1.17 Ulmer & Berne Law Firm — Approve and appoint Ulmer & Berne attorneys
at law for general counsel for the WHCSD exclusive of assessment of property,
negotiations and special education matters.
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Whereas, the Board of Education (the “Board”) of the Warrensville Heights City
School District (the “District”) has determined it to be in the best interest of the
District to retain the legal services of Inajo Davis Chappell, Esquire and the law
firm of Ulmer & Berne LLP (“Ulmer Berne”) to provide legal services to the
District on workers compensation, litigation and other matters (exclusive of
labor negotiations and special education matters) and to approve an alternative
fee arrangement (AFA) with Ulmer Beme for legal services; and

Whereas, the AFA is expected to result in better tracking of fees billed, improve
the opportunity for fee and cost control and provide increased budget certainty
for legal services;

Now Therefore, Be It Resolved, that the Board hereby authorizes the
engagement and retention of Inajo Davis Chappell, Esquire and Ulmer Berne to
provide legal services to the District and further approves the alternative fee
arrangement as outlined in that certain engagement letter dated, January 3, 2015,
for Ulmer Berne to the Board, incorporated herein by reference; and

Be It Further Resolved, that the Board hereby authorizes and directs the
Treasurer of the District to encumber the funds necessary to pay Ulmer Berne
the monthly retainer amount of $10,000.00 in accordance with the terms of the
AFA; and

Be It Further Resolved, that the Treasurer be and hereby is directed to take any
additional steps necessary or required to carry out the intent of this resolution.

e 1.18 OSBA Legal Assistance Fund — To secure membership with the OSBA
Legal Assistance Fund to provide general and limited legal services for the
district, for the year 2015, at a cost of no more than $300.00.

Vote:

Ayes — Mrs. Johnson, Mrs. Taylor, Mrs. Morris, Mr. Burks, Mrs. Gaiter

Nays — None

Motion carried R-01-15-04
5-0

Agenda
Moved by Mrs. Morris and seconded by Mrs. Taylor to approve the informational

meeting Agenda, dated January 6, 2015, with corrections.

Vote:

Ayes — Mr. Burks, Mrs. Johnson, Mrs. Taylor, Mrs. Morris, Mrs. Gaiter

Nays — None

Motion carried R-01-15-05
5-0

Presentations
e Ohio Improvement Process (OIP) presentation by Ross May, State Support
Team Region 3 assigned by Warrensville Heights City School District.

Financial Report
e Review of Treasurer’s Report and Financial Recommendations reported by
Donald Gambal, on the following items: 3.1 Cash Reconciliation and Financial
Report for November 2014; 3.2 Alternative Tax Budget for Fiscal Year 2015;
and 3.3 Resolution determining to submit to the Electors of WHCSD the
question of renewing existing tax levy.
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Moved by Mr. Burks and seconded by Mrs. Morris to approve the following
items:

» 3.2 to approve the Alternative Tax Budget for the Fiscal Year 2016.
> 3.3 to approve the following Resolution determining to submit to the

Electors of WHCSD the question of renewing existing tax levy, pursuant to
Sections 5705.194 to 5705.197 of the Revised Code:

Whereas, on May 5, 2009, the electors of this District approved a tax levy to
raise the amount of $1,850.00 each year for a period of five (5) years, the
last collection of will occur in calendar year 2015; and

Whereas, this Board has determined that the continuation of the collection of
that tax upon its expiration is necessary for the proper operation of the
schools of the District;

Now, Therefore, Be It Resolved by the Board of Education of the
Warrensville Heights City School District, County of Cuyahoga, State of
Ohio, that:

Section 1. This Board finds, determines and declares that the revenue that
will be raised by all tax levies which this Board is authorized to impose,
when combined with state and federal revenues available to this Board, will
be insufficient to provide for the emergency requirements of this District,
and that it is therefore necessary to renew all of an existing tax in excess of
the ten-mill limitation in order to raise the amount of $1,850,000 each year
for a period of five (5) years for that purpose.

Section 2. Pursuant to Sections 5705.194 to 5705.197 of the Revised Code,
there shall be submitted to the electors of this District at an election to be
held on May 5, 2015, the question of renewing all of an existing tax, in
excess of the ten-mill limitation, for the time period identified in Section 1 of
this resolution (commencing with a levy on the tax list and duplicate for the
year 2015 to be first distributed to the Board in calendar year 2016), in order
to raise the amount of $1,850,000 each year for the purpose of providing for
the emergency requirements of this District, at the annual tax rate necessary
to raise that amount.

Section 3. The Treasurer is directed to certify immediately a copy of this
resolution to the Cuyahoga County Fiscal Officer and the Fiscal Officer is
requested to certify the School District’s total current tax valuation and the
Fiscal Officer’s calculation of the annual levy, expressed in dollars and cents
for each one hundred dollars of valuation, as well as in mills for each one
dollar of valuation, throughout the life of the levy which will be required to
produce the annual amount set forth above, assuming that the amount of the
tax list of this District remains constant throughout the life of the levy as the
amount of the tax list for the current year (or, if that amount is not
determined, the estimated amount of that tax list submitted by that Fiscal
Officer to the County Budget Commission).

Section 4. It is hereby found and determined that all formal actions of this
Board concerning and relating to the adoption of this resolution were
adopted in an open meeting of this Board, and that all deliberations of this
Board and of any of its committees that resulted in such formal actions were
in meetings open to the public, in compliance with the law.

Section 5. This resolution shall be in full force and effect from and
immediately upon its adoption.
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Vote:
Ayes — Mrs. Johnson, Mrs. Taylor, Mrs. Morris, Mr. Burks, Mrs. Gaiter
Nays — None
Motion carried R-01-15-06
5-0

Superintendent’s Recommendations

e Review of Superintendent’s recommendations by Dr. Gary Zoldesy—review
and discussion of the following personnel items:

Certified

4.1 Resignation.

4.2 21* Century Community Learning Center Teachers.
4.3 Rescind Employment Supplemental Contract.

4.4 Supplemental Limited Contracts — Coaching.

4,5 Supplemental Limited Contracts — Non-Coaching.
4.6 Substitute Teachers.

4.7 Athletic Coordinator.

4.8 Special Education Teacher.

4.9 Spanish Teacher.

4.10 Interim High School Principals.

4.11 Interim Human Resources Director.

4.12 Interim Business Manager.

VVVVVVVYVVVYVYYYVY

Moved by Mrs. Taylor and seconded by Mrs. Morris to approve the following
consent agenda items 4.1-4.5:

% 4.1 Accept the resignation from the following individual:
o Vanessa Moy, 8" Grade Math Teacher, High School, effective January
15, 2015.

> 4.2 Offer employment to the following individuals, to prepare students for
the Spring 2015 Ohio Graduation Test, at the established rate of $25.00 per
hour; January 12, 2015-June 30, 2015. Payable from 21% Century
Community Learning Center.

Name Position Rate of Pay
Connie Fasig Math Teacher $25.00 per hour
Robert Waugh Math Teacher $25.00 per hour
Jason Brenckle English Teacher $25.00 per hour

> 4.3 Rescind the Supplemental Contracts for the following individuals for
supplemental pay:

o Rayshawn Clements, Middle School Girls Basketball Coach.
o Greg Novak, High School/JV Wrestling Coach.

» 4.4 Offer employment to the following individual, for the Coaching
Supplemental Contract listed, effective for the 2014-2015 school year,
according to the negotiated supplemental contract, at the established rate of
pay, payable from General Fund.

Name Position Annual Salary
2014-2015
Dominic Mann MS Basketball Head Coach $3,000.00
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» 4.5 Offer employment to the following individuals, for the Non-Coaching
Supplemental Contract listed, for a period of one (1) year, effective for the
2014-2015 school year, according to the negotiated supplemental contract.
Payable from General Fund.

Name Position Annual Salary
2014-2015

Jason Brenckle HS National Honor Society $425.00

Mary Teske HS National Honor Society $425.00

Classified

% 5.1 Substitute Food Service.

» 5.2 Pre-K Paraprofessionals.

» 5.3 Kindergarten Paraprofessional.
» 5.4 High School Paraprofessional.
» 5.5 Substitute Custodian.

5.1 Moved by Mr, Burks and seconded by Mrs. Taylor to offer employment to
Juanita Dupree, as Substitute Food Service, for the 2014-2015 school year, at
the established rate of $9.00 per hour. Payable from General Fund.

Vote:

Ayes — Mrs. Johnson, Mrs. Mortis, Mrs. Taylor, Mr. Burks, Mrs. Gaiter

Nays — None

Motion carried R-01-15-08
5-0

5.5 Moved by Mrs. Taylor and seconded by Mr. Burks to offer employment to
Tanya Nichols, as a Substitute Custodian, for the 2014-2015 school year, at the
established rate of $10.00 per hour. Pending approval of BCI check. Payable
from General Fund.

Vote:

Ayes — Mrs. Johnson, Mrs. Mortis, Mr. Burks, Mrs. Taylor, Mrs. Gaiter

Nays — None

Motion carried R-01-15-09
5-0

Non-Personnel & Program Resolutions

» 6.1 BoardDocs Agreement,

» 6.2 Resolution Declaring Impracticality.
» 6.3 Applewood Centers Agreement.

» 6.4 Westwood Replacement Roof.

6.2 Moved by Mr. Burks and seconded by Mrs. Morris to approve the following
Resolution to Declare Transportation Impractical for certain identified students
is presented pursuant to the requirements of Ohio Revised Code Chapter 3327
and the procedure set forth by the Ohio Department of Education. The
resolution follows careful evaluation of all other available options prior to
consideration of impracticality.

It is then recommended that the Warrensville Board of Education adopt the
following resolution:

Whereas, students have been determined to be residents of this school district,
and eligible for transportation services; and
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Whereas, and after a careful evaluation of all available options, it has been
determined that it is impractical to provide transportation for these students to
their selected schools and;

Whereas the following factors identified in Revised Code 3327.02 have been
considered:

1. The time and the distance required to provide the transportation;

2. The number of pupils to be transported,;

3. The cost of providing transportation in terms of equipment, maintenance,
personnel, and administration;

4, Whether similar or equivalent service is provided to pupils eligible for
transportation;

5. Whether and to what extent the additional service unavoidably disrupts
current transportation schedules;

6. Whether other reimbursable types of transportation are available; and

Whether the option of offering payment in lieu of transportation is provided in
Revised Code;

Therefore, Be It Resolved that the Warrensville Board of Education hereby
approves the declaration of impractical to transport for the identified students,
and offering them payment in lieu of transportation. (List of eligible
students/schools is on file in the Transportation Department).

Vote:

Ayes — Mrs. Johnson, Mrs. Taylor, Mrs. Morris, Mr. Burks, Mrs. Gaiter

Nays — None

Motion carried R-01-15-10
5-0

Unfinished/New Business

e Special meeting for superintendent’s search with OSBA consultant will be held
in executive session on Monday, January 12, 2015, at 6:00 p.m., at the
Administration Building,

e President Gaiter and Mrs. Morris scheduled to attend New President’s workshop
on January 31, 2015 in Rootstown, Ohio.

e Superintendent Search with finalists will be held on Saturday, January 24, 2015,
at 2:00 p.m., in the High School Auditorium.

Correspondence
e Thank you card from Mrs. June E. Taylor.

Executive Session

Moved by Mis. Taylor and seconded by Mrs. Morris that the board enter into executive
session to consider the appointment, employment, dismissal, discipline, promotion,
demotion, or compensation of a public employee or official (or regulated individuals
(students)) or the investigation of charges or complaints against a public employee or
regulated individual.

Vote:

Ayes — Mr. Burks, Mrs. Johnson, Mrs. Morris, Mrs. Taylor, Mrs. Gaiter

Nays — None

Motion carried R-01-15-11
5-0

Entered into Executive Session at 8:29 p.m.
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Returned to Public Session at 8:58 p.m.,

Adjournment
Moved by Mrs. Morris and seconded by Mrs. Taylor that the board adjourn the meeting,.

Vote:

Ayes — Mr. Burks, Mrs. Johnson, Mrs. Taylor, Mrs. Motris, Mrs. Gaiter

Nays — None

Motion carried R-01-15-12
5-0

Meeting adjourned at 8:59 p.m.
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“This meeting has been audio recorded and that recording is made a part of these minutes.”




