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The Organizational and Informational Meeting of the Warrensville Heights Board of
Education was held on Thursday, January 12, 2012, at 7:00 p.m., at Warrensville Heights
High School, Room 154, 4270 Northfield Road, Warrensville Heights, Ohio.

Mrs. Blackmon, President Pro Tempore called the meeting to order and asked the
Treasurer, Donald J. Gambal, to call the roll. The roll call revealed the following members
present: Mrs. Dorothy Blackmon, Mr. Harold L. Burks, Mrs. Mary Pat Morris, Mrs.
Sandra E. Noble, Mrs. June E. Taylor

All other individuals present used a sign-in log.

Pledge
President Pro Tempore Blackmon requested all stand to recite the Pledge of Allegiance to

the Flag.

Administration of Oath of Office

The swearing in ceremony was conducted by the Honorable Marcia L. Fudge,
Congresswoman. All members were asked to raise their right hands and repeat the Oath of
Office. :

“I [Harold L. Burks] [Mary Pat Morris] [June E. Taylor] do solemnly
swear, that [ will support the Constitution of the United States and the
Constitution of the State of Ohio and that I will faithfully and impartially
discharge my duty as school board member in and for said Warrensville
Heights City School District, Cuyahoga County, Ohio, to the best of my
ability and in accordance with the laws now in effect and hereafter to be
enacted, during my continuance in said office and until my successor is
elected and qualified.”

[Harold L. Burks] [Mary Pat Morris] [June E. Taylor] — Congresswoman
Marcia L. Fudge: “Sworn to and scribed before me this 12® day of
January, 2010.” ‘

New Board Members: Mr. Harold L. Burks, Mrs. Mary Pat Morris, and
Mrs. June E. Taylor.

Election of President

In accordance with Section 3313.14 of the Ohio Revised Code, President Pro Tempore
Blackmon called for nominations for President of the Board of Education for the year 2012
was made. ‘

Mrs. Noble nominated Mrs. June E. Taylor for President of the Board of
Education for the year 2012 and seconded by Mrs. Morris.

Vote:

Ayes — Mr. Burks, Mrs. Noble, Mrs. Morris, Mrs. Taylor

Nays — Mrs. Blackmon

Motion carried R-01-12-01
4-1

Mrs. June E. Taylor elected President of the Warrensville Heights Board of Education for
2012.

Election of Vice President

At this time and in accordance with Section 3313.14 of the Ohio Revised Code, President
Taylor called for nominations for Vice President of the Board of Education for the year
2012.
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Mrs. Taylor nominated Mrs. Sandra E. Noble for Vice President of the
Board of Education for the year 2012 and seconded by Mrs. Morris.

Vote:

Ayes — Mrs. Blackmon, Mr. Burks, Mrs. Noble, Mrs. Motris, Mrs. Taylor
Nays — None

Motion carried

5-0

R-01-12-02

Mrs. Sandra E. Noble elected Vice President of the Warrensville Heights Board of
Education for 2012.

Set Date and Time of Meetings
Moved by Mrs. Morris and seconded by Mrs. Noble to set date and time of meetings as

follow:

o Informational Meetings: to be held on the second (2™) Thursday of every month,
beginning at 7:00 p.m. All informational meetings will be held at the Warrensville
Heights High School, Room 154, 4270 Northfield Road, Warrensville Heights,
Ohio, except for the months of July and August, which will be held at the
Warrensville Heights Board of Education, Administration Building, 4500
Warrensville Center Road, Warrensville Heights, Ohio.

Date
February 9, 2012
March 8, 2012
April 12, 2012
May 10, 2012
June 14, 2012
July 12, 2012
August 9, 2012
September 13, 2012
October 11, 2012
November 8, 2012
December 13 ,2012

¢ Regular Meetings: to be held on the fourth (4ﬁ‘) Thursday of every month,
beginning at 7:00 p.m. All regular meetings will be held at the Warrensville
Heights City schools on a rotating basis, except for the months of June, July and
August, which will be held at the Warrensville Heights Board of Education,
Administration Building, 4500 Warrensville Center Road, Warrensville Heights,
Ohio. Listed below are the dates and locations for the regular meetings:

Date Lecation
January 26, 2012 Warrensville Heights High School
February 23, 2012 Eastwood Elementary School

March 22, 2012

Warrensville Heights Middie School

April 26, 2012 John Dewey Elementary School
May 24, 2012 Warrensville Heights High School
June 28, 2012 Administration Building

July 26, 2012 Administration Building

August 23, 2012 Administration Building
September 27, 2012 Warrensville Heights High School
October 25, 2012 Eastwood Elementary School

November - TBA

Warrensville Heights Middle School

December - TBA

John Dewey Elementary School
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Vote:

Ayes — Mrs. Blackmon, Mr. Burks, Mrs. Noble, Mrs. Mortis, Mrs. Taylor

Nays — None

Motion carried R-01-12-03
5-0

Committee Assignments
Moved by Mrs. Noble and seconded by Mr. Burks to establish a board policy committee

for 2012, consisting of Mrs. Morris as Chair, Mrs, Blackmon and Superintendent Jones.

Vote:

Ayes — Mrs. Blackmon, Mrs. Morris, Mr. Burks, Mrs, Noble, Mrs. Taylor

Nays — None

Motion carried R-01-12-04
5-0

Waiver of Reading of the Minutes
Moved by Mrs. Blackmon and seconded by Mrs. Morris for adoption of a resolution,

which provides that in accordance with Section 3313.26, Ohio Revised Code, this Board of
Education waives the reading of the minutes of the preceding meetings as long as the
requirements of cited section, ORC are met.

Vote:

Ayes — Mr. Burks, Mrs. Noble, Mrs. Morris, Mrs. Blackmon, Mrs. Taylor

Nays — None

Motion carried R-01-12-05
5-0

Moved by Mrs. Noble and seconded by Mrs. Motris to approve the following;

o Investment Authority — It is moved that the Treasurer be authorized and directed to
invest monies surplus to the immediate needs of the school district in a manner
authorized by law which will accrue the greatest fiscal benefits to the school
district; to provide a monthly report of investments and eamings thereof: to provide
compliance with the Ohio Revised Code on accounting for subject investments; and
to provide a prorate apportionment of earnings.

¢ Authorization of Payments of Claims of School Funds — It is moved that
authorization be given as provided in Section 3313.18, Ohio Revised Code, to
dispense with the adoption of resolutions authorizing the purchase or sale of
property, except real estate, the employment, appointment or confirmation of
officers and employees, except as otherwise provided by law, the payment of debts,
or claims, the salaries of the superintendent, teachers or other employees, if
provision therefore is made in such annual appropriation resolution, or approving
warrants for the payment of any claim from school funds, if expenditure for which
such warrant is issued is provided for in such annual appropriations resolution.

e Procedure for Opening and Reporting Bids — It is moved that whenever

advertisements for bids are published, and the bids received on the appointed date
and time, that those bids be immediately opened by the Treasurer at the designated
time or by designated representative, that the bids be immediately publicly read,
and that a report of the bids received be made to the Board of Education at the next
regular or special board meeting.
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* Meeting Notices — It is moved that the following contacts will receive notification
of Board of Education meetings: The Call & Post, The Plain Dealer, East Side
Daily News, WEA President, OAPSE Presidents, City of Highland Hills, City of
North Randall, City of Warrensville Heights, Warrensville Heights Library, and the
Warrensville Heights Senior Civic Center.

¢ Board Service Fund — It is moved to approve the Service Fund for Board Members
(ORC 3315.15) for expenses accrued when attending functions at $2.00 per
student, or $20,000, whichever is greater.

¢ Board Compensation — It is moved that the Board of Education members are paid
$125.00 per regular/special meeting plus mileage for meetings out of the District at
the rate provided by the Internal Revenue Service’s (IRS) standards,

¢ Law Firms

A. Complainant Representatives for the Assessment of Real Property
It is moved that the Board of Education appoint Kolick & Kondzer Law
Firm as official agents to represent the Board of Education as complainant
to the assessment of Real Property in the Warrensville Heights School
District. Said agents, one or all, shalt file whatever forms and/or complaints
as are required to achieve true tax values for the district; shall also represent
the interests of the Board of Education at any or all Board Revision
hearings; State Tax Board of Appeal hearings; and any other matters related
to the discussion and/or resolution of assessed tax valuation matiers. The
Board of Education authorizes appropriate payment to be made for any such
legal and/or technical assistance necessary, according to law.

B. Itis moved that the Board of Education appoint Ulmer and Berne Law Firm
as counsel to represent the District in legal matters necessary according to
the law.

e OSBA Iegal Assistant Fund — It is moved that a membership with OSBA Legal
Assistant Fund is approved to assist with legal services for the district, for the year
2012, at a cost of $250 annually. Payable from the General Fund.

Vote:

Ayes ~ Mrs. Blackmon, Mr. Burks, Mrs. Morris, Mrs. Noble, Mrs. Taylor

Nays — None

Motion carried R-01-12-06
5-0

Financial Report
Review of Treasurer’s Report and Financial Recommendations reported by Treasurer

Donald Gambal, on the following items: 18.01 — Cash Reconciliation and Financial
Report — December 2011; 18.02 — Then and Now Certificates; 18.03 — Tax Budget; and
18.04 — Valuation Engineers.

¢ 18.03 —Moved by Mrs. Morris and seconded by Mrs. Noble to approve the Tax
Budget for Fiscal Year 2013.

Vote:

Ayes — Mrs. Blackmon, Mr. Burks, Mrs. Noble, Mrs. Morris, Mrs. Taylor
Nays — None

Motion carried _ R-01-12-07
5-0
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Superintendent’s Recommendations

Review of Superintendent’s recommendations by Marva Kay Jones—review and
discussion of the following personnel items:

Certified
e 19.01 —- Supplemental coaching contract.
¢ 19.02 - Part-time 21* Century Learning Center Program Manager—{removed from
the agenda].
~» 19.03 —Parent Liaison for Eastwood Elementary School.
¢ 20.01 ~ Supervisor of Security.
® 20.02 — Amended Supplemental Coaching.
Classified
¢ 20.03 —Bus Driver.

Moved by Mrs. Noble and seconded by Mrs. Morris to approve the following items:

Certified

® 20.01 — Amend the hiring date for Jason Cole as Supervisor of Security from
“January 9, 2012 — June 1, 20127, that was approved at the December 22, 2011
meeting to “January 23, 2012 to July 31, 2012”. This change is necessary due to
resignation and employment will be as a 260-day employee. [Contract amount of
$46,366.63 (pro-rated), payable from General Fund — approve 12/22/11, Resolution
No. R-12-11-243].

® 20.02 — Amend the position of Robert Waugh from High School Girl BB JV Coach
to “High School Girl BB Assistant/JV Coach” as per the negotiated contract, This
position was approved at the October 27, 2011 meeting — Resolution No. R-10-11-
214.

Vote:

Ayes — Mrs. Blackmon, Mr. Burks, Mrs. Morris, Mrs. Noble, Mrs. Taylor

Nays — None

Motion carried R-01-12-08
5-0 :

Non-Personnel and Programs
® 21.01 - Job description for part-time Program Manager for 21" Century Learning
Center.
21.02 ~IT Student Acceptable Use Agreement.
21.03 ~ American Reading Company — professional development.
21.04 — Partnership with Cleveland Food Bank.

21.04 — Moved by Mrs. Morris and seconded by Mrs. Blackmon to approve the District
entering into a partnership with the Cleveland Food Bank to provide an evening meal four
(4) days a week for students participating in the 21¥ Century Learning Center at the High
School. Approve entering into an interagency agreement that outlines Cleveland Food
Bank and District responsibilities.

Vote:

Ayes — Mr. Burks, Mrs. Noble, Mrs. Blackmon, Mrs. Morris, Mrs. Taylor

Nays — None

Motion carried R-01-12-09
5-0

Unfinished Business
¢ Mrs. Noble — discussion, review and proposal regarding Board Goals to be voted
on at the next meeting.
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1. Concentrate the board’s collective effort on its policy-making, planning
responsibilities, and formulate board policies, which best serve the
educational interests of each student.

2. Create an agenda process to increase efficiency at board meetings.

3. Maintain effective communication with the school community, staff, and
students in order to be aware of attitudes, opinions, desires and ideas.

4. Review performance relative to the board goals.

Mrs. Taylor — passed out board responsibilities checklist provided by OSBA
regarding working with administration on the formulation of new policies and the
superintendent/treasurer with new and/or updated policies for dissemination. The
Policy committee consists of the following: The Chairperson, Mrs. Morris, and
members Mrs. Blackmon and the Superintendent. Superintendent will meet with
technology department about updating new policies.

Policy updates to be voted upon January 26, 2012.

New Business

Board Retreat — discussion regarding date and location for retreat; board retreat set
for Friday, February 10, 2012 and Saturday February 11, 2012—-Mrs. Blackmon to
chair the committee and Mrs, Noble will assist her in setting up board retreat.
Administrators to attend Friday and board, superintendent and treasurer to attend
Saturday; and selection of facilitator for board retreat.

Moved by Mrs. Noble and seconded by Morris to hire the John Thomas
Educational Consulting Group as facilitator for board retreat and meeting sessions
beyond.

Vote:

Ayes — Mrs. Blackmon, Mr. Burks, Mrs. Morris, Mrs, Noble, Mrs. Taylor
Nays — None

Motion carried R-01-12-10
5-0

Superintendent Jones suggested that the consulting group come and meet the board
at the next meeting,

Mrs. Noble — discussion and recommendation regarding informational meeting
proposal and President Taylor suggested and recommended that the forum consist
of two board members and the superintendent.

Moved by Mrs. Noble and seconded by Mrs. Morris that the board use the second
Thursday, the informational meeting, as a time for dialogue and discussion to be set

" up as a board forum.

Vote:

Ayes — Mrs. Blackmon, Mr. Burks, Mrs. Morris, Mrs. Noble, Mrs. Taylor
Nays — None .

Motion carried R-01-12-11
5-0

Moved by Mrs. Noble and seconded by Mrs. Morris that the new Board Forum
committee consist of Mrs. Noble as Chairperson, Mr, Burks, and Superintendent
Jones.

Vote:

Ayes — Mrs. Blackmon, Mr. Burks, Mrs. Morris, Mrs. Noble, Mrs. Taylor
Nays — None

Motion carried R-01-12-12

5-0
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School District Advisory Network.
¢ Superintendent Jones presented OSBA school board recognition certificates to
board members.

Adjournment
Moved by Mrs. Noble and seconded by Mrs. Morris that the board adjourn the meeting,

Vote:

Ayes — Mrs. Blackmon, Mrs. Burks, Mrs. Morris, Mrs. Noble, Mrs. Taylor

Nays — None

Motion carried R-01-12-13
5-0

Meeting adjourned at 8:41 p.m.

j// //2.)
DATE

ATTEST:

“This meeting has been audio recorded and that recording is made a part of these minutes.”

¢ President Taylor — discussion with reference to appoint a Liaison to OSBA’s Urban




