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ORGANIZATIONAL AND INFORMATIONAL MEETING

Held JANUARY 6, 20 14

The Organizational and Informational Meeting of the Warrensville Heights Board of
Education was held on Monday, January 6, 2014, at 7:04 p.m., at the Warrensville
Heights High School, Room 154, 4270 Northfield Road, Warrensville Heights, Ohio.

Mrs. June Taylor, President Pro Tempore called the meeting to order and asked the
Treasurer, Donald J. Gambal, to call the roll. The roll call revealed the following
members present: Mr, Harold L. Burks, Mrs. Millicent Gaiter, Mrs. Lisa B. Johnson,
Mrs. Mary Pat Motris, Mrs. June E. Taylor

All other individuals present used a sign-in log.

Pledge
President Taylor requested all stand to recite the Pledge of Allegiance to the Flag.

Administration of Qath of Office

The swearing in ceremony was conducted by the Honorable Bradley D. Sellers, Mayor of
the City of Warrensville Heights, Ohio. All members were asked to raise their rights
hands and repeat the Qath of Office.

“1 [Millicent Gaiter] [Lisa B. Johnson] do solemnly swear, that I will
support the Constitution of the United States and the Constitution of the
State of Ohio and that I will faithfully and impartially discharge my duty
as school board member in and for said Warrensville Heights City School
District, Cuyahoga County, Ohio, to the best of my ability and in
accordance with the laws now in effect and hereafter to be enacted, during
my continuance in said office and until my successor is elected and
qualified.”

[Millicent Gaiter] [Lisa B. Johnson}-~Mayor Bradley D. Sellers: “Sworn
to and scribed before me this 6 day of January, 2014.”

New Board Members: Mrs. Millicent Gaiter and Mrs. Lisa B. Johnson,

Agenda
Moved by Mr. Burks and seconded by Mrs. Morris to approve the organizational and

informational meeting Agenda, dated January 6, 2014.

Vote:

Ayes — Mrs. Gaiter, Mrs. Johnson, Mrs. Morris, Mr. Burks, Mrs. Taylor

Nays — None

Motion carried R-01-14-02
5-0

1.5 Election of President

In accordance with Section 3313.14 of the Ohio Revised Code, President Pro Tempore
Taylor called for nominations for President of the Board of Education for the year 2014
was made.

Mrs. Morris nominated Mzs. June E. Taylor for President of the Board of
Education for the year 2014.

Vote:

Ayes — Mr, Burks, Mrs. Gaiter, Mrs. Johnson, Mrs. Morzis, Mrs. Taylor
Nays — None

Motion carried

5-0

R-01-14-03
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' 1.6 Election of Vice President
At this time and in accordance with Section 3313.14 of the Ohio Revised Code, President
. Taylor called for nominations for Vice President of the Board of Education for the year

2014,

Mrs. Taylor nominated Mr, Harold L. Burks for Vice President of the
Board of Education for the year 2014,

Vote:
Ayes — Mr. Burks, Mrs. Gaiter, Mrs. Johnson, Mrs. Morris, Mrs. Taylor
i Nays ~ None

* Motion carried R-01-14-04

5-0

© 1.7 Set Time and Date of Meetings

. Moved by Mrs. Morris and seconded by Mr. Burks to approve the 2014 informational
and regular board meeting schedule as follows:

. Motion carried

5-0

1.8 Committee Assignments

« Monday, January 6, 2014 Organizational/Informational meeting
¢ Thursday, January 23, 2014 Regular meeting
o Thursday, February 13, 2014 Informational meeting
e Thursday, February 27, 2014 Regular meeting
e  Wednesday, March 12, 2014 Informational meeting
e Thursday, March 27, 2014 Regular meeting
¢ Thursday, April 24, 2014 Regular meeting
¢ Thursday, May 8, 2014 Informational meeting
e Thursday, May 22, 2014 Regular meeting
¢ Wednesday, June 11, 2014 Informational meeting
¢ Thursday, June 26, 2014 Regular meeting
¢ Thursday, July 10, 2014 Informational meeting
e Thursday, July 24, 2014 Regular meeting
e Thursday, August 14, 2014 Informational meeting
¢ Thursday, August 28, 2014 Regular meeting
e Thursday, September 11, 2014 Informational meeting
e Thursday, September 25, 2014 Regular meeting
o Thursday, October 9, 2014 Informational meeting
¢ Thursday, October 23, 2014 Regular meeting
s Thursday, November 13, 2014 Regular meeting
¢ Thursday, December 11, 2014 Regular meeting
. Vote:
* Ayes — Mrs, Gaiter, Mrs. Johnson, Mr. Burks, Mrs. Mortis, Mrs. Taylor
. Nays — None

R-01-14-05

Moved by Mrs. Morris and seconded by Mr. Burks to approve the following committee
assignments:

*® & o & & o

Audit Committee — Mr. Burks and Mrs. Gaiter.

Board Retreat — Mrs. Johnson.

Building & Grounds — Mrs, Gaiter.
Career-Technical Education Business Advisory — Mrs. Taylor.

Forum Committee — Mr. Burks and Mrs. Gaiter.
Legislation Representative — Mr. Burks.

1

02~14
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OSBA Black Caucus Executive Representative — Mrs. Taylor.
OSBA Black Caucus Program Committee — Mrs, Taylor.
OSBA Black Caucus Scholarship Committee — Mrs. Taylor.
Policy Commiitee - Mrs. Johnson and Mrs. Morris.

* o s o

Vote:

Ayes ~ Mrs. Gaiter, Mrs, Johnson, Mr. Burks, Mrs, Morris, Mrs. Taylor

Nays — None

Motion carried R-01-14-06
5-0

Consent Agenda
Moved by Mrs, Morris and seconded by Mr. Burks to approve the following items:

o 1.9 Waiver of Minutes — It is moved for adoption of resolution, which provides
that in accordance with Section 3313.26, Ohio Revised Code, this Board of
Education waives the reading of the minutes of the preceding meetings as long as
the requirements of cited section. ORC are met.

o 1.10 Investment Authority — It is moved that the Treasurer be authorized and
directed to invest monies surplus to the immediate needs of the school district in a
manner authorized by law which will accrue the greatest fiscal benefits to the
school district; to provide a monthly report of investments and earnings thereof; to
provide compliance with the Ohio Revised Code on accounting for subject
investments; and to provide a prorated apportionment of earnings.

e 1.11 Authorization of Payments of Claims of School Funds — It is moved that
authorization be given as provided in Section 3313.18 Ohio Revised Code, to
dispense with the adoption of resolutions authorizing the purchase or sale of
property, except real estate, the employment, appointment or confirmation of
officers and employees, except as otherwise provided by law, the payment of
debts, or claims, the salaries of the superintendent, teachers or other employees, if
provisions therefore is made in such annual appropriation resolution, or approving ¢
warrants for the payment of any claim from school funds, if expenditure for which
such warrant is issued and provided for in such annual appropriations resolution.

e 1.12 Procedure for Opening and Reporting Bids — It is moved that whenever
advertisements for bids are published, and the bids received on the appointed date
and time, that those bids be immediately opened by the Treasurer at the
designated time or by designated representative, that the bids be immediately
publicly read, and that a report of the bids received be made to the Board of
Education at the next regular or special board meeting.

¢ 1.13 Board Service Fund — It is moved that the Board of Education approve the
Service Fund for Board Members (ORC 3315.15) for expenses accrued when
attending funds at $2.00 per student or $20,000.00, whichever is greater.

o 1.14 Board Compensation — It is moved that the Board of Education members are
paid $125.00 per regular and special meeting, plus mileage for meetings out of the =
district, at the rate provided by the Internal Revenue Service’s (IRS) standards.

¢ 1.19 OSBA Legal Assistance Fund ~ To secure membership with the OSBA
Legal Assistance Fund to provide general and limited legal services for the
District, for the year 2014, at a cost of no more than $300.00.

Vote:

Ayes — Mrs. Gaiter, Mrs. Johnson, Mr. Burks, Mrs. Motris, Mrs. Taylor

Nays — None

Motion carried R-01-14-07
5-0
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¢ 1.15 Kolick & Kondzer Law Firm — Moved by Mr. Burks and seconded by
Mrs, Morris to approve and appoint Kolick & Kondzer Law Firm, as official
agents to represent the Board of Education as complainant to the assessment of
Real Property in the Warrensville Heights School District. Said agents, one or all,
shall file whatever forms and/or complaints as are required to achieve true tax
values for the district; shall also represent the interests of the Board of Education
at any or all Board Revision Hearings, State Tax Board of Appeal hearings; and
any other matters related to the discussion and/or resolution of assessed tax
valuation matters. The Board of Education authorizes appropriate payment to be
made for any such legal and/or technical assistance necessary, according to law.

Vote:

Ayes — Mrs, Gaiter, Mrs. Johnson, Mrs. Morris, Mr. Burks, Mrs, Taylor

Nays — None

Motion carried R-01-14-08
5-0

e 1.16 - Squires & Sanders Law Firm (Postponement) - Moved by Mrs. Morris and
seconded by Mr. Burks to postpone the approval and appointment of Squires &
Sanders Law Firm,

Vote:

Ayes ~ Mrs. Gaiter, Mrs. Johnson, Mr. Burks, Mrs. Motris, Mrs. Taylor

Nays — None

Motion carried R-01-14-09
5-0

s 1.17 Pepple & Waggoner Law Firm — Moved by Mrs. Morris and seconded by
Mr. Burks to appoint and approve Pepple & Waggoner for representation of the
Warrensville Heights City Schoot District primarily for purposes of Special
Education Services.

Section 1; The service of Pepple & Waggoner, Ltd., are hereby retained, effective
January 6, 2014, such legal services to be in the nature of special education
counsel and special education related legal matters, including, but not limited to,
appearances in court, IEP and/or related meetings, due process hearings,
mediations, advice, opinions, and recommendations that may from time to time be
requested by this Board, Superintendent or Superintendent’s designee concerning
legal matters relating to special education and the related operation of the School
District. Such services may include the review of any and all records of the client
in this attorney-client relationship. In rendering such legal services, as an
independent contractor and in any attorney-client relationship, said Pepple &
Waggoner, Ltd., shall not exercise any administrative discretion on behalf of this
Board in the formulation of public policy, expenditure of public funds,
enforcement of laws, rules and regulations of the State, any county or city or of
this Board, or the execution of public trusts. Such services may be terminated at
any time by the Board or said Pepple & Waggoner, Ltd., by wrilten notice to the
other.

Section 2: For such legal and consultative services, said Pepple & Waggoner,
Ltd., shall be paid reasonable fees as approved by the Board, and shali be ‘
reimbursed for actual out-of-pocket expenses incurred in rendering such services.

Section 3: All notices and proceedings relating to this meeting and the actions of
the Board of Education have been in compliance with the provisions of Section
121.22 of the Ohio Revised Code.
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Ayes ~ Mrs. Gaiter, Mrs. Johnson, Mr. Burks, Mrs. Morris, Mrs. Taylor
Nays — None
Motion carried R-01-14-10
5-0

e 1.18 Ulmer & Berne Law Firm — Moved by Mr. Burks and seconded by Mrs.
Morris to appoint and approve Ulmer & Berne, attorneys at law for general
counsel for the Warrensville Heights City School District, exclusive of
Assessment of Property, Negotiations and Special Education matters.

Whereas, the Board of Education (the “Board”) of the Warrensville Heights City
School District (the “District”) has determined it to be in the best interests of the
District to retain the legal services of Inajo Davis Chappell, Esquire, and the law
firm of Ulmer & Berne LLP (“Ulmer Berne”) to provide legal services to the
District on workers compensation, litigation and other matters (exclusive of labor
negotiations and special education matters) and to approve an alternative fee
arrangement (AFA) with Ulmer Berne for legat services; and

Whereas, the AFA is expected to result in better tracking of fees billed, improve |
the opportunity for fee and cost control and provide increased budget certainty for |
legal services;

Now, Therefore, Be It Resolved, that the Board hereby authorizes the engagement
and retention of Inajo Davis Chappell, Esquire and Ulmer Berne to provide legal ‘
services to the District and further approves the alternative fee arrangement as
outlined in that certain engagement letter dated, January 3, 2014, from Ulmer

Berne to the Board, incorporated herein by reference; and

Be It Further Resolved, that the Board hereby authorizes and directs the Treasurer
of the District to encumber the funds necessary to pay Ulmer Berne the monthly
retainer amount of $10,000.00 in accordance with the terms of the AFA; and

Be It Further Resolved, that the Treasurer be and hereby is directed to take any
additional steps necessary or required to carry out the intent of this resolution.

Vote:
Ayes — Mrs. Gaiter, Mrs. Johnson, Mrs. Mortis, Mr. Burks, Mrs. Taylor
Nays - None
Motion carried R-01-14-11
5-0
Recess
Moved by Mrs. Morris and seconded by Mr. Burks that the board take a ten minute
break.
Vote:
Ayes — Mrs, Gaiter, Mrs. Johnson, Mr. Burks, Mrs. Morris, Mrs. Taylor
Nays — None
Motion carried R-01-14-12
5-0

(Meeting recessed for ten minutes and then returned to public session at 7:50 p.m.).
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. Financial Report

Review of Treasurer’s Report and Financial Recommendations reported by
Donald Gambal, on the following items: 2.1 Cash Reconciliation and Financial
Report for November 2013 and 2.2 Alternative Tax Budget for Fiscal Year
2015~—Treasurer to provide the board with a hard copy.

2.2 Moved by Mrs, Morris and seconded by Mr. Burks to approve the Alternative
Tax Budget for the Fiscal Year 2015,

Vote:

Ayes — Mrs. Gaiter, Mrs. Johnson, Mr. Burks, Mrs. Morris, Mrs. Taylor

Nays —- None

Motion carried R-01-14-13
S-0

 Superintendent’s Recommendations

Review of Superintendent’s recommendations by Marva Kay Jones—review and
discussion of the following personnel items:

Certified

T

» 3.1 Non-coaching supplementals.

Classified

% 4.1 Termination.

» 4.2 Security Officers.

» 4.3 Substitute Security Officers.
> 4.4 Audio/Visual Aide.

(Amendment)
4.4 Moved by Mrs. Morris and seconded by Mr. Burks to offer part-time

employment retroactively August 26, 2013 and ending June 6, 2014 [to the
following individual (Jonathan Chandler) as Audio/Visual Aide at the rate
specified ($9.00) for the 2013-2014 school year].

Vote;

Ayes — Mrs. Gaiter, Mrs. Johnson, Mr, Burks, Mrs. Morris, Mrs. T aylor

Nays - None

Motion carried R-01-14-14
5-0

Non-Personnel & Program Resolutions
» 5.1 Agreement with BoardDocs.
» 5.2 High School Field Trip.

Unfinished/New Business

6.1 Reading Program for 2014-2015.

Board requested information with reference to curriculum committee members.
Discussion on Ohio Reading Tutors, intervention specialists, etc.—how do you
assess their effectiveness?

Is there a way to communicate the district’s current action plan to general public?

6.1 Moved by Mr. Burks and seconded by Mrs. Morris that the Board of
Education of the Warrensville Heights City School District authorize the
Superintendent to have the District Curriculum Committee begin to research apd
identify a new reading program so that there will be sufficient time for in—scrylce
of staff. Implementation of the new reading program will not commence until
September 2014.
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Vote:
Ayes — Mrs, Gaiter, Mrs. Johnson, Mrs, Morris, Mr. Burks, Mrs. Taylor
Nays — None
Motion carried R-01-14-15
5-0

Executive Session

Moved by Mrs. Moris and seconded by Mr. Burks that the board enter into executive
session for the purpose of discussing the appointment, employment, dismissal, discipline,
promotion, demotion or compensation of an employee or official or the investigation of
charges or complaints against an employee, official, licensee or student, unless the
employee, official, licensee or student requests a public hearing,

Vote:

Ayes — Mrs. Gaiter, Mrs. Johnson, Mr. Burks, Mrs. Morris, Mrs. Taylor

Nays - None

Motion carried R-01-14-16
5-0

Entered into Executive Session at 9:17 p.m.

Returned to Public Session at 10:12 p.m.

Adjournment
Moved by Mr. Burks and seconded by Mrs. Morris that the board adjourn the meeting,

Vote:

Ayes ~ Mrs. Gaiter, Mrs. Johnson, Mrs. Morris, Mr. Burks, Mrs. Taylor

Nays — None

Motion carried R-01-14-17
5-0

Meeting adjourned at 10:13 p.m.
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ATTEST: ’

TREASURER

“This meeting has been audio recorded and that recording is made part of these minutes”.




