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The Regular Meeting of the Warrensville Heights Board of Education was held on
Thursday, July 24, 2014, at 7:00 p.m., at the Warrensville Heights High School, Room
154, 4270 Northfield Road, Warrensville Heights, Ohio.

President Taylor called the meeting to order and asked the Treasurer, Donald J. Gambal,
to call the roll. The roll call revealed the following members present: Mr. Harold L.
Burks, Mrs. Millicent Gaiter, Mrs. Lisa B. Johnson, Mrs. Mary Pat Morris, Mrs. June E.
Taylor

Superintendent Marva K. Jones, also in attendance.

All other individuals used a sign-in log.

Pledge
President Taylor requested all stand to recite the Pledge of Allegiance to the Flag,

1.4 Agenda
Moved by Mrs. Morris and seconded by Mrs. Gaiter to approve the regular meeting

Agenda, dated July 24, 2014 with corrections [1.7 removed].

Vote:

Ayes — Mr. Burks, Mrs. Johnson, Mrs. Gaiter, Mrs. Morris, Mrs. Taylor

Nays — None

Motion carried R-07-14-117
5-0

1.5 Minutes
Moved by Mr. Burks and seconded by Mrs. Gaiter to approve the minutes dated
June 11, 2014 — Informational Meeting; and June 26, 2014 — Regular Meeting,

Vote:

Ayes — Mrs. Johnson, Mrs. Morris, Mrs. Gaiter, Mr. Burks, Mrs. Taylor

Nays — None

Motion carried R-07-14-118
5-0

1.6 Public Participation
o Honorable Bradley D. Sellers, Mayor, City of Warrensville Heights — Topic:
Direction/Public Confidence.
e Dorothy Blackmon — Topic: Substitute Administrators, Declining Enrollment,
and Staff with Administrative Certificates Not Needed.
John Jackson — Topic: Assistant Principal and Test Scores.
Honorable David Smith, Mayor, Village of North Randall.

Financial Report
Moved by Mrs. Morris and seconded by Mr. Burks to approve the following items

(Consent Agenda):

e 2.1 Approve the Cash Reconciliation and Financial Report for May 2014,

e 2.2 Approve the Then & Now payment for 1% semester billing for students who
attended Cleveland Municipal School District for the July 2013 — December
2013, Invoice dated January 31, 2014, cost $19,950.84, payable from General
Fund.
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Vote:
Ayes — Mrs. Gaiter, Mrs. Johnson, Mr, Burks, Mrs. Morris, Mrs. Taylor
Nays — None
Motion carried R-07-14-119
5-0

Superintendent’s Recommendations

Certified

3.2 Moved by Mrs. Morris and seconded by Mrs. Gaiter to offer employment to the
following individuals, as Substitute Teachers, as and when needed, for the 2014-2015
school year, at the established rate of $85.00 per day, and $120.00 per day after ten (10)
days. Payable from General Fund.

Mary Addison-Carter Kenneth Alexander Michael Arrington
Patricia Baker-Brown Valerie Benjamin Ronald Berger
Lisa Longino Catherine Cain Willye Ferrell
Kevinee Gilmore Marilyn Harp Barbara Harris
Nicole Haugabrook Tracy Henderson Sabrina Hereford
Ethel Hill Bobbie Hopkins Phyllon Jackson
Marcie Kirchenbaum Patricia Lincoln Kay McCastle
Maxine McCullough Marion McDuffie Hanifah Muhammad
Barbara Mumin Osaro Osagie Igho Lois Roberts
Sandra Robinson Laura Rose Victoria Samuels-King
Ronna Schuler Donna Speigner Vanessa Thomas
Connie Turner Mitchell Watley Clara Wells
Mildred Wiley-Fuller Diane Williams Jacqueline Williams
Mark Woodson James Basha Dwight Phinizee

Vote:

Ayes — Mr. Burks, Mrs. Johnson, Mrs. Gaiter, Mrs, Morris, Mrs. Taylor

Nays — None

Motion carried R-07-14-120

5-0

3.1 Moved by Mr. Burks and seconded by Mrs. Morris to offer employment to the
following individuals, as Substitute Administrators, for the 2014-2015 school year, at
the established rate of $200.00 per day. Payable from General Fund.

Donna Baynes Steven Bowman Linda Cumberlander
Barbara Patterson Brenda Washington Carla McDonald
Stacy Brown

Vote:

Ayes — Mrs. Morris, Mr. Burks, Mrs. Taylor

Nays — Mrs. Gaiter, Mrs. Johnson

Motion carried R-07-14-121
3-2

Classified
Moved by Mr. Burks and seconded by Mrs. Morris to approve the following items
(Consent Agenda 4.1-4.10, excluding Items 4.2 and 4.11):

e 4.1 Offer employment to Ralph Spotts, Jr., as Supervisor of Security, at a salary
of $50,539.63 per year, for a two (2) year contract, from August 1, 2014-July 31,
2016. Payable from General Fund.




0845
RECORD OF PROCEEDINGS

~ Minutes of WARRENSVILLE HEIGHTS CITY BOARD OF EDUCATION Meeting 19-.

REGULAR MEETING

DAYTON LEGAL BLAK, G FORM O, 10148 = === -

Held JULY 24, 20 14

o 4.3 Offer employment to the following individuals, as Substitute Secretary for
the 2014-2015 school year, at the established rate of $10.00 per hour. Payable
from General Fund.

Gayle Anthony Gloria Grayson Diane Lockett |
Carolyn Nettles Tanya Pearcy

e 4.4 Offer employment to the following individuals, as Substitute Custodians, for
the 2014-2015 school year, at the established rate of $9.20 per hour. Payable
from General Fund.

[ Nicole Golson | James Emser | Earnest McDaniel |

e 4.5 Offer employment to the following individuals, as Noon-Time Aides, for the
2014-2015 school year, for 15 hours per week, at the established rate of $9.85

per hour,
Burnestine Barkley Stephanie Blevins Eleanor Gray
Juanita Hurt Annette Moore Barbara Neal
Dazsha Peck Lucy Robinson Antoinette Thompson
Andrea Woods Ernestine Rogers Denise Benton
Debra Daniels

e 4.6 Offer employment to the following individuals, as Substitute
Paraprofessionals, for the 2014-2015 school year, at the established rate of
$10.00 per hour. Payable from General Fund.

[ Carolyn Nettles | Tanya Pearcy | Doreen Tate | Shindal Bailey |

e 4.7 Offer employment to the following individuals, as Substitute Food Service
Workers, for the 2014-2015 school year, at the established rate of $9.00 per
hour. Payable from General Fund.

Darika White Euphoria Spencer Aliceia Lee |
Glendora Jacobson Ta’Sia Terrell

e 4.8 Offer employment to the following individuals, as Substitute Security
Officers, for the 2014-2015 school year, at the established rate of $12.00 per
hour.

[Ahart Hunter | Karim Malone | Regina Brown [ Phillip Roberts |

e 4.9 Offer employment to the following individuals, for Front Desk Staff at the
Recreation Center, for the Summer of 2014 and Substitute Staff for the 2014-
2015 school year. Beginning July 10, 2014, at the established rate of $14.00 per
hour. Payable from General Fund.

Fannie Dean Alexis Ramsey Gayle Anthony
Keisha Taylor Khadijah Fair Carol Harris
Sheryl Henderson Carolyn Nettles

e 4.10 Offer employment to the following individuals, as Instructors, for the
Summer of 2014 and the 2014-2015 school year, beginning July 24, 2014, at the
established rate of $15.00 per hour. Payable from General Fund.
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Name Position Rate of Pay
LaToia Gaiter Volleyball Clinic $15.00
LaKea Gaiter Volleyball Clinic $15.00
Brian Swift Basketball Clinic $15.00
Vote:
Ayes — Mrs. Gaiter, Mrs. Johnson, Mrs. Morris, Mr. Burks, Mrs. Taylor
Nays — None
Motion carried R-07-14-122
5-0

4.2 Moved by Mrs. Gaiter and seconded by Mrs. Morris to approve the following
Resolution Terminating Non-Teaching Employee’s Contract Following
Recommendation by Superintendent:

Whereas, concerns have arisen regarding Lawanda Norwood’s performance of the
responsibilities duties in connection with her employment as Bookkeeper, specifically:
abandonment of employment, dishonesty, insubordination, neglect of duty,
nonfeasance, misfeasance, and other failure of good behavior in connection with her
employment;

Whereas, a preliminary hearing was scheduled for July 3, 2014 by the Superintendent’s
designee in accordance with Article VII of the Collective Bargaining Agreement
between the Board of Education (the “Board”) and the Ohio Association of Public
School Employees Local Chapter 318 (“OAPSE”) regarding the stated concerns in
connection with Lawanda Norwood’s employment.

Whereas, on the 9™ day of July, 2014, the Superintendent determined her intent to
recommend the termination of the non-teaching contract of Lawanda Norwood.

‘Whereas, Notice of the Superintendent’s intention to recommendation such termination
was served upon Ms. Norwood on that date;

Now, Therefore, Be It Resolved, that the recommendation for termination of the non-
teaching contract of Lawanda Norwood be hereby accepted, as the Board has
determined that her actions constitute grounds for termination under Ohio Revised Code
3319.081.

Be it Further Resolved, that the non-teaching contract of Lawanda Norwood with the
Warrensville Heights Board of Education be terminated, effective this 24™ day of July,
2014, on the following grounds:

1. Abandonment of employment
2. Dishonesty
3. Insubordination
4. Failure of good behavior in connection with employment
5. Neglect of duty and acts of misfeasance, malfeasance and nonfeasance under
Ohio Revised Code 3319.081.
Vote:
Ayes — Mr, Burks, Mrs. Johnson, Mrs, Morris, Mrs. Gaiter, Mrs. Taylor
Nays — None
Motion carried R-07-14-123
5-0

4,11 Moved by Mr. Burks and seconded by Mrs. Gaiter to offer employment to Miya
Nettis, as Linkage Coordinator, for the 2014-2015 school year. At the established
salary of $35,402.00 per year.
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Vote:
Ayes — Mrs. Johnson, Mrs. Morris, Mrs. Gaiter, Mr. Burks, Mrs. Taylor
Nays — None
Motion carried R-07-14-124
5-0

Non-Personnel & Program Resolutions
Moved by Mr. Burks and seconded by Mrs. Morris to approve the following items
(Consent Agenda — Items 5.1-5.6, excluding Items 5.4, 5.7, and 5.8):

» 5.1 Enter into an agreement with Easy Graphics Corporation, to purchase 49
4°x12’ aluminum marker boards with porcelain frame on steel with a 50 year
warranty. At a cost not to exceed $10,651.50. Payable from Permanent
Improvement Fund.

e 5.2 Enter into an agreement with Easy Graphics Corporation, to purchase (30
Finger-touch and dual pen interactive wall-mounted 3300 ANSI LUMENS
WXGA HDMI input projectors; 30 CAB — stainless steel Wall Plate and covers
with audio-HDMI-USB; 30 25’ lengths of CAB-2316-MIN CAT6 cabling with
installation.) At a cost of $61,146.60, payable from General Fund.

e 5.3 Approve the following vendors as preferred vendors for outside transport of
students when WHCSD transportation is unavailable or is not recommended.
Certificates of Insurance are on file with the Business Office.

» J&F Transportation

» Brecksville Road Transit

» Precious Cargo

» Cleveland Southeastern Trails

e 5.5 Enter into an agreement with the Achievement Centers of Action Cleveland
to provide Positive Behavioral and Intervention Support (PBIS) technical
assistance and training for teams in all four schools. At a cost of $43,375.00,
payable from Title II-A and General Fund.

e 5.6 Enter into an agreement with the High Schools That Work Action Northeast
Ohio Region to provide technical assistance for School Improvement, including
mentoring for the Building Leadership Teams and Teacher Based Teams at the
Middle School and High School, up to $30,000.00 per school. Cost $60,000.00,
payable from Title I - School Improvement Fund.

Vote:

Ayes — Mrs. Gaiter, Mrs. Johnson, Mrs. Morris, Mr. Burks, Mrs. Taylor

Nays — None

Motion carried R-07-14-125
5-0

5.7 Moved by Mrs. Morris and seconded by Mrs. Gaiter to approve the Student Code of
Conduct for the 2014-2015 school year.

Vote:

Ayes — Mr. Burks, Mrs. Johnson, Mrs. Gaiter, Mrs. Morris, Mrs. Taylor

Nays — None

Motion carried R-07-14-126
5-0

5.8 Moved by Mr. Burks and seconded by Mrs. Morris to approve the following
Resolution for Adopting a Calamity Day Alternative Make-up Plan.
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Whereas, the Warrensville Heights Board of Education desires that students have
learning opportunities even when schools are closed for any of the reasons specified in
section 3313.482 of the Ohio Revised Code; and

Whereas, section 3313.482 authorizes a board of education to file an annual plan with
the Ohio Department of Education by August 1 of each year to provide online learning
opportunities for students in lieu of attendance on such days of closure;

Now, Therefore, Be it and It Is Hereby Resolved that the Warrensville Heights Board of
Education hereby approves the following plan and authorizes its filing with the Ohio
Department of education

Plan for Alternative Make-up of Calamity Days

Pursuant to Ohio Revised Code section 3313.482, the board of education of
Warrensville Heights hereby authorizes the following plan to allow students of the
district to access and complete classroom lessons in order to fulfill up to a maximum of
the number of the hours that are the equivalent of three (3) school days because of the
closing of schools for any of the reasons specified in section 3313.482,

1) This plan is submitted, pursuant to approval of the board of education, prior to
August 1.

2) This plan includes the written consent of the teachers’ employee representative
as designated under division (B) of section 4117.04. Such consent is on file in
the official file of the board of education and is hereby incorporated into this
plan as if specifically rewritten.

3) Not later than November 1 of the 2014-2015 school year, each classroom
teacher shall develop a sufficient number of lessons for each course taught by
that teacher with such lessons requiring, in the judgment of the teacher, an
amount of time equal to or greater than the number of hours that are the
equivalent of three (3) school days in such teacher’s class.

4) The teacher shall designate the order in which the lessons are to be posted on the
district’s web site.

5) (Optional) Teachers will be granted one professional development day after the
teacher’s principal or supervisor certifies that lessons equal to approximately the
number of hours that are the equivalent of three school days have been posted.

6) Teachers will update or replace such lessons as necessary throughout the school
year based on the instructional progress of students.

7) As soon as practicable after an announced school closure authorized under
section 3313.482, the appropriate administrator may direct staff to make the
designated lessons available on the district’s portal or site. Each lesson shall be
posted for each course that was scheduled to meet on the day of the school
closing.

8) Each student enrolled in a course for which a lesson is posted shall be granted a
two-week period from the date of posting to complete the lesson. If the student
does not complete the lesson within this time period, the student will receive an
incomplete or failing grade unless a reason sufficient to the teacher is provided.

9) Students without access to a computer shall be permitted to complete the posted
lessons at school after the reopening of school. Students utilizing this option
will be granted two weeks from the date of reopening to complete such lessons.
If the student does not complete the lesson within this time period, the student
will receive an incomplete or failing grade unless a reason sufficient to the
teacher is provided. The district will provide access to district computers before,
during, or after the school day (provided that the equipment is available and
accessible at those times) or may provide a substantially similar paper lesson in
order for students to complete the assignments.
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10) (Optional) the Board of Education hereby authorizes “Blizzard Bags”, which are
paper copies of the lessons posted online. Teachers shall prepare paper copies
approximating the content of the online lessons and shall update such paper
copies when updating any of the online lessons “Blizzard Bags” shall be
distributed to all students by not later than December 1 of the school year or
such other date as may be selected by the superintendent. Students shall submit
completed lessons to the teachers assigning such lessons not later than two (2)
weeks after the date of school closing for which the “Blizzard Bag” lessons are

assigned.
Vote:
Ayes — Mrs. Gaiter, Mrs. Johnson, Mrs. Morris, Mr. Burks, Mrs. Taylor
Nays — None
Motion carried R-07-14-127
5-0

5.4 Moved by Mrs. Morris and seconded by Mr. Burks Authorizing a Sole Source
Contract with Apple, Inc. for Educational Hardware and Software necessary for the
District Reading Program at John Dewey.

Whereas, there is a need for the Board of Education (the “Board™) of the Warrensville
Heights City School District (the “District”) to secure Apple iPads to operationalize the
district reading program being undertaken by the District (the “District Reading
Program”); and

Whereas, after conducting its due diligence as to vendors who provide services for
iPads, it has become apparent that such vendors do not exist outside of Apple, Inc.; and

Whereas, Apple, Inc. is the only company that provides the specific type of iPad system
and Apple Care warranty required for such educational purposes;

Now, Therefore, Be It Resolved, that the Board hereby authorizes a contract with
Apple, Inc. for the iPad technology; and

Be It Further Resolved, pursuant to Ohio Revised Code Section 3313.46(B)(2) and
(B)(4), the Board has determined and hereby declares by two-thirds of all its members
that iPads and accompanying instructional software required for the District Reading
Program can be acquired only from a single source, with is Apple, Inc., and

Be It Further Resolved, that a contract with Apple, Inc. for purchase of the specific
iPads in an amount not to exceed $57,360 be issued; and

Be It Further Resolved, that the Treasurer and Business Manager be and hereby are
authorized to take the steps required to carry out the intent of this resolution.

Vote:

Ayes — Mrs, Gaiter, Mrs. Johnson, Mr. Burks, Mrs. Morris, Mrs. Taylor

Nays — None

Motion carried R-07-14-128
5-0

Superintendent’s Report

o State Test Scores Review.
Attendance and Enrollment,
Reading and Math.
Updated Third Grade Reading.
Next General Assessments,
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Unfinished/New Business
e 2014-2015 School uniform distribution,
e 2014-2015 School supply list--website posting.
e School supply list available for local stores.

Executive Session

Moved by Mr. Burks and seconded by Mrs. Gaiter that the Board enter into executive
session to consider the appointment, employment, dismissal, discipline, promotion,
demotion, or compensation of a public employee or official (or regulated individuals
(students)) or the investigation of charges or complaints against a public employee or
regulated individual; to discuss a pending or imminent court action with counsel; to
prepare for, conduct, or review collective bargaining strategy/negotiations/sessions with
public employees; and to discuss with legal counsel matters required to be kept
confidential and subject to attorney-client privilege.

Vote:

Ayes — Mrs. Johnson, Mrs. Morris, Mrs. Gaiter, Mr. Burks, Mrs. Taylor

Nays — None

Motion carried R-07-14-129
5-0

Entered into Executive Session at 9:02 p.m.

Returned to Public Session at 10:45 p.m.

Adjournment
Upon no further business President Taylor adjourned the meeting at 10:46 p.m.

DATE
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“This meeting has been audio recorded and that recording is made part of these minutes”.




