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The Special Meeting of Warrensville Heights Board of Education was held on Tuesday,
July 31, 2012, at 7:07 p.m., at the Administration Building, 4500 Warrensville Center
Road, Warrensville Heights, Ohio.

President Taylor called the meeting to order and called the roll. The roll call revealed the
following members present: Mrs. Dorothy Blackmon, Mr. Harold L. Burks, Mrs. Mary Pat
Morris, Mrs. Sandra E. Noble, Mrs. June E. Taylor

Mr. Donald J. Gambal, Treasurer, absent,

All other individuals used a sign-in log.

Pledge
President Taylor requested all stand to recite the Pledge of Allegiance to the Flag.

Executive Session

Moved by Mrs. Noble and seconded by Mrs. Morris that the board enter into executive
session to consider the appointment, employment, dismissal, discipline, promotion,
demotion or compensation of an employee or official or the investigation of charges or
complaints against an employee, official, licensee or student, unless the employee, official,
licensee or student requests a public hearing.

Vote:

Ayes — Mrs. Blackmon, Mr. Burks, Mrs. Morris, Mrs. Noble, Mrs. Taylor

Nays — None

Motion carried R-07-12-136
5-0

Entered into Executive Session at 7:08 p.m.

Returned to Public Session at 7:25 p.m.

Superintendent’s Recommendations
Moved by Mrs. Morris and seconded by Mrs. Noble to approve the following Resolution

Accepting Recommendation and Adopting Report of Referee in Connection with Ohio
Revised Code Section 3319.16 Hearing and Authorizing Terminating of Teaching Contract
of Norma Belasco:

Whereas, the Board of Education (the “Board”) of the Warrensville Heights City School
District (“District”) received a letter dated April 26, 2012 from the Ohio Department of
Education, Office of the Superintendent of Public Instruction, appointing Attorney John J.
Hurley to serve as referee (“Referee Hurley™) in connection with an Ohio Revised Code
Section 3319.16 hearing and matter involving teaching employee, Norma Belasco (“Ms.
Belasco™); and,

Whereas, Referee Hurley conducted a hearing and on July 23, 2012, issued a decision in
the matter captioned as “In The Matter Of: Norma Belasco and Warrensville Heights City
School District” (the “Referee’s Report™); and

Whereas, each member of the Board has carefully reviewed the Referee’s Report; and

Whereas, the Board has thoughtfully considered and weighed the Referee’s Report, his
findings, conclusions and recommendations;

Now, Therefore, Be It Resolved, based on the Referee’s Report, that the teaching contract
of Ms. Belasco be and hereby is terminated because of her failure to pass two (2) fitness
for duty examinations and the substantial evidence presented at hearing that she is not
presently fit to perform the duties of her teaching position; and
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Be It Further, Resolved, that the board hereby incorporates the Referee’s Report in its
entirety and accepts and adopts the Referee’s Report and his conclusions, including his
specific finding that two of the three specified grounds for termination by the Board
(failure to perform the essential functions of her job and falsification of records) are
“subsumed in the third” ground (failure to pass two (2) fitness for duty examinations) and
justify termination of her teaching contract; and

Be It Further Resolved that the Treasurer and the Superintendent or her designee be and
hereby are authorized to take the necessary steps to terminate the teaching contract of
employee Norma Belasco immediately and to take any additional action that may be
required to carry out the intent of this Resolution. :

Vote:

Ayes — Mrs. Blackmon, Mr. Burks, Mrs. Noble, Mrs. Morris, Mrs. Taylor

Nays — None '

Motion carried R-07-12-136
5-0

Board Goals
s  Goal #1
Action Steps to Reach Goal
Survey ad survey/suggestion boxes
Attend community meetings and activities to share information that help
promote two-way conversation
Be advocate for the district
Communication and involvement
Monthly liaison
Monthly reports
o Goal #2
Action Steps to Reach Goal
» Adopt school—being visible at school and attend school functions
» Work collaboratively to build trust and confidence with Superintendent and
Treasurer
e Goal #3
Action Steps to Reach Goal
> Monitor, review and assess the data regarding the effectiveness of the
programs and initiatives _
» Suggestion box for students, staff, parents, and community.
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Adjournment
Moved by Mrs. Noble and seconded by Mrs. Morris that the board adjourn the meeting.

Vote:

Ayes — Mrs. Blackmon, Mr. Burks, Mrs. Morris, Mrs. Noble, Mrs. Taylor

Nays — None

Motion carried R-07-12-137
5-0

Meeting adjourned at 9:26 p.m.
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