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RECORD OF PROCEEDINGS

Minutes of WARRENSVILLE HEIGHTS CITY BOARD OF EDUCATION Meeting 04-12

SPECIAL MEETING — BOARD RETREAT

DAYTON LEGAL BLANK, INC., FORM NO, 10148

Held FEBRUARY 10, 20 12

The Special Meeting (Board Retreat) of the Warrensville Heights Board of Education was
held on Friday, February 10, 2012, at 5:00 p.m., at Bravo! Cucina Italiana Eton Restaurant,
28889 Chagrin Boulevard, Woodmere, Ohio.

o Attendance

Board Members: ’ Administrative Team:

Dorothy Blackmon Marva K. Jones, Superintendent

Harold L. Burks Donald J. Gambal, Treasurer

Mary Pat Morris Dr. Donna Kolb, Director of Pupil Personnel
Sandra E. Noble Debra Campbell, Director of School Improvement
June E. Taylor Mark Fritz, Business Manager

Nell Craig, Director of Accountability

Lori Crum-Glen, Principal, High School

Connie Rudolph, Principal, Middle School

Theodore Robinson, Assistant Principal, High School
Darlene Bushley, Director of Human Resources

Pat Prunty, Director Government Grant Program
Sharon Humphrey, Special Education Consultant

e Welcome and Purpose of Retreat by Dorothy Blackmon
» Theme: “The Future of Warrensville Heights”

e Introductions — June E. Taylor, President

¢ Dinner with Administrative Team

e Adjournment — 8:30 p.m.
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SPECIAL MEETING - BOARD RETREAT

DAYTON LEGAL BLANK, ING., FORM NO. 10148

Held

FEBRUARY 1], ' 20 12

The Special Meeting (Board Retreat—Work Session) of the Warrensville Heights Board of
Education was held on Saturday, February 11, 2012, at 9:00 a.m., at Embassy Suites
Cleveland-Rockside, 5800 Rockside Woods Boulevard, Independence Ohio.

President Taylor called the meeting to order. The following members were present; Mrs. |
Dorothy Blackmon, Mr. Harold L. Burks, Mrs. Mary Pat Morris, Mrs. Sandra E. Noble,
Mrs. June E. Taylor. Also in attendance were Marva Kay Jones, Superintendent and
Donald J. Gambal, Treasurer

¢  Welcome and Purpose of the Retreat by Mrs. Blackmon

» “The Future of Warrensville Heights”
® Introductions—Mrs. June E. Taylor, President

» Facilitator: The John Thomas Education Consulting Group—John Thomas, Suzanne
Macl.ean, and Barbara Travis

» Board Team Roles and Responsibilities
o District Goal setting (deciding what is to be accomplished that is both
measurable and manageable).
o Developing the District Work Plan (deciding how things are to be
accomplished)
o Monitoring District Progress agamst these measureable goals
o Board Policy Development to define district focus and direct leadership
*»  Developing Administrative Guidelines
* Developing District Forms
o Managing the Financial Resources
Board member powers, relationships with the Superintendent, Treasurer and
staff
Board member ethics
New Board member orientation
Running Effective and Efficient Board Meetings
BEvaluation of the Superintendent
Evaluation of the Treasurer
Board Self-Evaluation against board Goals or the Board Itself
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s Recess for lunch 12:30-1:30 p.m.

Continuation of Meeting

Next Steps

Adjournment — 4:00 p.m,
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