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INFORMATIONAL MEETING

Held

OCTOBER 9, 2014

The Informational Meeting of the Warrensville Heights Board of Education was held on
Thursday, October 9, 2014, at 7:02 p.m., at the Administration Building, 4500
Warrensville Center Road, Warrensville Heights, Ohio.

President Taylor called the meeting to order and asked the Treasurer, Donald J. Gambal,
to call the roll. The roll call revealed the following members present: Mr. Harold L.
Burks, Mrs. Millicent Gaiter, Mrs. Lisa B. Johnson, Mrs. Mary Pat Morris, Mrs. June E.
Taylor

Dr. Gary Zoldesy, Interim Superintendent, also in attendance.

All other individuals used a sign-in log.

Pledge
President Taylor requested all stand to recite the Pledge of Allegiance to the Flag,

Agenda
1.3 Moved by Mrs. Morris and seconded by Mrs. Gaiter to accept the informational

meeting Agenda, dated October 9; 2014.

Vote:
Ayes — Mr. Burks, Mrs. Johnson, Mrs. Gaiter, Mrs. Morris, Mrs. Taylor
Nays — None
Motion carried R-10-14-171
5-0
Presentations
e Operation Keepsake by Lori-Crum Glenn, Principal, High School.
e Early Childhood by Kelley Dudley, Principal, John Dewey Elementary School.
e Superintendent Search, by Ohio Schools Boards Association.
e Parent Survey, by Arniece Basit, Accountability/Federal Programs Coordinator.
e Horizon, by Denise Ward, Executive Director to the Superintendent.

Financial Report
e Review of Treasurer’s Report and Financial Recommendations reported by

Donald Gambal, on the following items: 2.1 Cash Reconciliation and Financial
Report for August 2014; 2.2 Five-Year Forecast and Assumptions; 2.3 Then &
Now — American Fleet Services in the amount of $5,402.49; and Mason
Mechanical LLC in the amount of $50,000.00.

2.4 Moved by Mr. Burks and seconded by Mrs. Gaiter to approve a $50,000.00
open purchase order for Mason Mechanical LLC, to provide heating, cooling,
electrical and plumbing services throughout the district, as needed.

Vote:

Ayes — Mrs. Johnson, Mrs. Morris, Mrs. Gaiter, Mr. Burks, Mrs, Taylor

Nays — None

Motion carried R-10-14-172
5-0

Superintendent’s Recommendations
e Review of Superintendent’s recommendations by Dr. Gary Zoldesy—review
and discussion of the following personnel items:
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Certified

3.1 Retirement.

3.2 Resignation.

3.3 Speech Language Pathologist, Middle School.

3.4 Supplemental Limited Contracts — Non-Coaching.
3.5 Supplemental Limited Contracts — Coaching.

3.6 Substitute Teachers.

VVVVYY

Classified

4.1 Retirement.

4.2 Paraprofessionals.

4.3 Substitute Custodians.

4.4 Substitute Paraprofessionals.
4.5 Secretary.

4.6 Substitute Secretaries.

4.7 Substitute Security Officers.
4.8 Bus Drivers.

4.9 Custodian.

on-Personnel & Program Resolutions

5.1 Pre-School Classroom, cost $165,000.00.

5.2 Kindergarten Classroom, estimated cost $165,000.00.

5.3 Tri-Heights Vocational Program, cost $80,000.00.

5.4 Keystone Literacy Professional Development, $12,200.00, Title I Fund.
5.5 PSI — Amendment, cost $26,000.00.

5.6 Agreement — OAPSE.

5.7 Dawnchem, Inc. Contract, $18,023.20, Permanent Improvement Fund.
5.8 Mason Mechanical, LLC — Agreement -- $11,890.00.

5.9 Mason Mechanical, LLC — Agreement -- $11,690.00.

5.10 High Schoot Bank Competition Trip.

VVVVVVVVYZ VVVVVVVYVVYVY

v

51&5.2
Moved by Mr. Burks and seconded by Mrs. Gaiter to approve the following
items:

» 5.1 Approve the creation of an additional pre-school classroom at John
Dewey Elementary School, effective for the 2014-2015 school year. Cost
$165,000.00, payable from General Fund.

» 5.2 Approve the creation of an additional kindergarten classroom due to high
classroom enrollment numbers for the 2014-2015 school year. Payable from
General Fund.

Vote:

Ayes — Mrs. Johnson, Mrs. Mortis, Mrs. Gaiter, Mr. Burks, Mrs. Taylor

Nays — None

Motion carried R-10-14-173
5-0

Consent Agenda 5.3 —5.10, (excluding 5.6 & 5.7)
Moved by Mrs. Morris and seconded by Mrs. Gaiter to approve the following
consent agenda items 5.3-5.10 (excluding 5.6 & 5.7):

» 5.3 Approve Tri-Heights Vocational Program for the 2014-2015 school year,
not to exceed the amount of $80,000.00. Payable from General Fund.

» 5.4 Approve five (5) day Professional Development for Teachers in grades
Kindergarten, First, Second and Third. Cost $12,200.00. Payable from
Title I.
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» 5.5 Approve an amendment to the contract for the 2014-2015 school year
between PSI Affiliates, Inc., and the WHCSD, for nursing and health aide
services to add a full-time medical assistant for specialized services for a
high school student, not to exceed $26,000.00. Payable from General Fund.

» 5.8 Approve an agreement with Mason Mechanical LLC, to provide sewer
and piping labor and parts for the High School. Not to exceed the amount of
$11,890.00. Payable from General Fund.

» 5.9 Approve an agreement with Mason Mechanical LLC, to provide sanitary
line replacement at the Board of Education building. Not to exceed the
amount of $11,690.00. Payable from General Fund.

» 5.10 Approve the Warrensville Heights High School Band to participate in a
band competition at River Rouge High School in River Rouge, Michigan, on
October 18, 2014.

Vote:

Ayes — Mr. Burks, Mrs. Johnson, Mrs. Gaiter, Mrs. Morris, Mrs, Taylor

Nays — None

Motion carried R-10-14-174
5-0

Unfinished/New Business
e Mrs. Gaiter drafted and sent letters to businesses with reference to donations for
awards/certifications for outstanding student(s) of the month.
o State of School Forum Meeting — Thursday, November 20, 2014, High School
Auditorium, 6:30 — 7:30 p.m.
e Planetarium opening will be set after seats are put in place.
o In-service day to be November 4, 2014—not November 11, 2014,
Equity Audit, Data Collection and Analysis.
» SST (State Support Team).
Monthly report on professional training.
Volunteering procedures/policy: volunteers should contact building principals.
Marquees need to be current.
Cabinet to meet to discuss and review policies.
Administrative Guidelines.

Executive Session

Moved by Mr, Burks and seconded by Mrs. Gaiter that the board enter into executive
session to consider the appointment, employment, dismissal, discipline, promotion,
demotion, or compensation of a public employee or official (or regulated individuals
(students)) or the investigation of charges or complaints against a public employee or
regulated individual.

Vote:

Ayes — Mrs. Johnson, Mrs. Morris, Mrs. Gaiter, Mr. Burks, Mrs. Taylor

Nays — None

Motion carried R-10-14-175
5-0

Entered into Executive Session at 9:40 p.m.

Returned to Public Session at 11:05 p.m.
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Moved by Mr. Burks and seconded by Mrs. Morris to employ OSBA to conduct a
superintendent search at the approximate cost of $9,500.00.

Vote:
Ayes — Mrs. Gaiter, Mrs. Johnson, Mrs. Morris, Mr. Burks, Mrs. Taylor

Nays — None
Motion carried R-10-14-176
5-0

Adjournment
Upon no further business President Taylor adjourned the meeting at 11:10 p.m.
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DATE/ ’
ATTEST:

“This meeting has been audio recorded and that recording is made a part of these minutes.”




