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The Regular Meeting of the Warrensville Heights Board of Education was held on Thursday,
January 26, 2012, at 7:00 p.m., at the Warrensville Heights High School, Room 154, 4270
Northfield Road, Warrensville Heights, Ohio.

President Taylor called the meeting to order and asked the Treasurer, Donald J. Gambal, to call
the roll. The roll call revealed the following members present: Mrs. Dorothy Blackmon, Mr.
Harold L. Burks, Mrs. Mary Pat Morris, Mrs. Sandra E. Noble, Mrs. June E. Taylor

All other individuals present used a sign-in log.

Pledge
President Taylor requested all stand to recite the Pledge of Allegiance to the Flag.

Minutes
e (December minutes removed from agenda).

Presentations
e Presentation by Theo Robinson, Assistant Principal, Warrensville Heights High School.
e Presentation by John Thomas Educational Consulting Group.

Public Participation
» Michele Elba - Topic: Questions for Board/Superintendent.

Financial Report

Moved by Mrs. Noble and seconded by Mrs. Morris to approve the following items:

" o 9.01 — Cash Reconciliation and Financial Statement for December 2011.
9.02 — Then and Now Certificates

» Ohio Department of Education-Food Service, dated 6/26/11:
o Invoice #169310, $2,237.45
Invoice #169311, $1,760.75
Invoice #169312, $1,498.35
Invoice #169313, $673.90
Invoice #169314, $619.90
Invoice #169315, $1,684.00
Invoice #169316, $1,539.05
o Total $10,013.40.
¥ Achievement Centers for Children, Invoice #0558A, 9/30/11, $8,250.00.
> Achievement Centers for Children, Invoice #0564A, 10/31/11, $7,500.00,
» Achievement Centers for Children, Invoice #0573A, 11/30/11, $8,875.00.

C 00 O0O0O0

e 9.03 — Approve Valuation Engineers to do fixed assets for the district at a cost of
$10,125.00. ‘

Vote:

Ayes — Mrs. Blackmon, Mr. Burks, Mrs. Morris, Mrs. Noble, Mrs. Taylor

Nays — None

Motion carried R-01-12-14
5-0
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W)

iperintendent’s Recommendations

Moved by Mrs. Morris and seconded by Mrs. Blackmon to approve the following items:

* 10.01 - Offer employment to the following individuals (BCII/FBI report successful) for
supplemental coaching contract listed, for a period of one (1) year, effective for the 2011-
2012 school year, according to the negotiated supplemental contact. Payable from the

General Fund.
Name Position Stipend
2011-2012
Marlene Byrd HS Girls Track Coach $4.000.00
Antonio Coleman HS Boys Track Coach $4,000.00
Larry Petroff HS Boys Track Assistant Coach $3,200.00
Amelia Johnson MS Track Coach $2,800.00
Ernest Connor HS Baseball Coach $4,000.00
Mary Jean Amity HS Softball Coach $4.,000.00
Derrick McFarland MS Baseball Coach $2,800.00
Chloe DeMudd MS Softball Coach $2,800.00

* 10.02 — Approve Dawnyell Smiley as Parent Liaison for Eastwood Elementary School.
A stipend of $1,500.00 ($750 the last two quarters of the 2011-12 school year, January 27
—June 1, 2012). Payable from Title I Funds.

bte:

yes — Mr. Burks, Mrs. Noble, Mrs. Blackmon, Mrs. Morris, Mrs. Taylor

ays — None

otion carried : R-01-12-15
50

e <

1§.01 —Moved by Mrs. Blackmon and seconded by Mrs. Morris to approve employment to
enan Crawford as a Bus Driver from Janvary 27, 2012 ~ June 1, 2012, at the established rate
off $16.33 per hour. Payable from the General Fund.

te:

es — Mr. Burks, Mrs. Noble, Mrs. Morris, Mrs. Blackmon, Mrs. Taylor

ys — None ‘ '

tion carried ' R-01-12-16
540

Moved by Mrs. Noble and seconded by Mrs. Mortis to approve the following items:

* 12.01 - Approve the job description for a part-time 21¥ Century Learning Center
Program Manager to work up to 25 hours per week at $30.00 per hour. Payable from the
21* Century Learning Center Grant.

12,02 — Approve IT Student Acceptable Use Agreement.

12.03 — Enter into an agreement with the American Reading Company to provide five (5)
days of professional development for teachers at John Dewey, Eastwood, and the Middle
School in the use of Research Labs to integrate the teaching of research and writing skills
into social studies and science instruction between January 18, 2012 and June 1, 2012,
Total expenditure not to exceed $11,500.00. Payable from Title I Funds.
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Vote:
Ayes — Mrs. Blackmon, Mr. Burks, Mrs. Morris, Mrs. Noble, Mrs. Taylor
Nays — None :
Motion carried R—OI-12-17
5-0

12.04 — Mirs. Noble and seconded by Mr. Burks to approve a revision of SPED
Transportation Agreement with Suburban Transportation incorporating recommendations
provided by the Auditor of the State of Ohio.

Vote:

Ayes — Mrs. Blackmon, Mrs, Morris, Mr. Burks, Mrs. Noble, Mrs. Taylor

Nays — None

Motion carried R-01-12-18
5-0 ‘

Committee Reports
» Retreat committee up date, Dorothy Blackmon, Chairperson — retreat to be held at

Bravos’ on January 10, 2012, at 5:00 p.m., and at the Embassy Suites Cleveland-
Rockside on January 11, 2012, at 9:00 a.m.

Board forum committee update, Sandra Noble, Chairperson.

Policy committee recommendations, Mary Pat Morris, Chairperson.

Unfinished Business
o June Taylor to be liaison to OSBA’s Urban School District.
e WHCSD - Board Goals.

Moved by Mrs. Noble and seconded by Mrs. Morris to approve the following
Warrensville Heights City School District — Board Goals:

1. Goal 1. Concentrate the board’s collective effort on its policy-making,
planning responsibilities, and formulate board policies, which best serve the
educational interests of each student.

» Implementation — the Board will:
o Continue to monitor board policies and make updates as necessary.
o Review policies to become more knowledgeable.
o Provide the Superintendent/Treasurer with new and/or updated
policies for dissemination.
o Work with administration on the formulation of new policies (Refer
to: Board Responsibilities Checklist -~ OSBA document).

» Progress Monitoring
o New and/or updated policies will be discussed and adopted at a
board meeting.
o Policy book will be made avaliable at each board meeting.
o Superintendent/Treasurer will provide document of policy
dissemination

> Problem Solving
o Review, evaluate, discuss and make adjustments.
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Vote:

Ayes — Mrs. Blackmon, Mr. Burks, Mrs. Morris, Mrs. Noble, Mrs. Taylor
Nays — None

Motton carried R-01-12-19
5-0

New Business
¢ Report by Mr. Burks and Mrs. Morris with reference to OSBA New Member
workshop on Januvary 14-15, 2012,
e Board discussion regarding the High School Graduation date—set for May 29,
2012, at 7:00 p.m., at the Warrensville Heights High School Gymnasium.
e Discussion with reference to tax levy by Mr. Gambal.
e Mr. Gambal reported on Audit findings.

2. Goal 2: Create an agenda process to increase efficiency at board meetings.

> Implementation ~ the Board will:
o Develop annual board calendar by the end of July with dated events
that impact meeting agendas.
o Email or call the Superintendent/Treasurer with any agenda
questions before the regular board meeting,
o Utilize the checklist to ensure agenda is accurate (Refer to: The
Checklist for Agenda Meeting — OSBA document).

» Progress Monitoring
o The length of board meetings will decrease.

» Progress Solving Strategies
o Review, evaluate, discuss and make adjustments.

. Goal 3: Maintain effective communication with the school commuanity, the

staff and the students in order to be aware of attitudes, opinions, desires and
ideas.

» Implementation ~ the Board will:
o Attend school buildings’ events.
o Attend Tri-City community events.
o Write periodically about school or community event for website.

» Progress Monitoring
© Report at the meetings.

» Progress Solving Strategies
o Review, evaluate, discuss and make adjustments.

4. Goal 4: Review performance relative to the Board goals.

» Implementation — the Board will:
o Convene bi-annual retreat/strategy sessions to review board goals.

» Progress Monitoring
o Review goal progress in January and July for compliance.

» Problem Solving Strategies
o Review, evaluate, discuss and make adjustments.
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e Mrs. Noble — each board member adopted a school
o Discussion regarding the rescheduling of board meeting dates for November and
December 2012.

Moved by Mrs. Morris and seconded by Mirs. Noble to only have one (1) meeting
for the months of November and December 2012, on the second (2"%) Thursday as

follows:
o November 8, 2012, at John Dewey Elementary School, and
o December 13, 2012, at the High School.
Vote:
Ayes — Mrs. Blackmon, Mr. Burks, Mrs. Noble, Mrs. Morris, Mrs. Taylor
Nays — None
Motion carried R-01-12-20

5-0

Executive Session ‘ '

Moved by Mrs. Noble and seconded by Mrs, Morris that the board enter into executive
session for the purpose of discussing the appointment, employment, dismissal, discipline,
promotion, demotion or compensation of an employee or official or the investigation of
charges or complaints against an employee, official, licensee or student, unless the
employee, official, license or student requests a public hearing and conferences with
board’s attorney to discuss matters which are the subject of pending or imminent court

action.

Vote: ‘

Ayes - Mrs, Blackmon, Mr. Burks, Mrs. Morris, Mrs. Noble, Mrs. Taylor

Nays —~ None '

Motion carried R-01-12-21
5-0

Entered into Executive Session at 10:02 p.m.
Returned to Public Session at 11:20 p.m.

Personnel ' :
* Moved by Mrs. Noble and seconded by Mr. Burks to approve the following
memorandum of Understanding Between the Warrensville Heights City School
District and the Warrensville Education Association for the Athletic Director High
School (teach ¥ time) Supplemental:

This is a Memorandum of Understanding between the Warrensville Heights City
School District (“District) and the Warrensville Education Association, regarding
the Athletic Director High School (teach Y time) Supplemental.

The parties agree that, notwithstanding the verbiage contained in Appendix G,
Supplemental Salary Schedule of the Collective Bargaining Agreement (“CBA”);
the Athletic Director High School (teach 1/2 time) Supplemental will be changed.

1) The Athletic Director High School (teach ¥ time) Supplemental position
will for the remainder of the 2011-2012 school year be full-time Athletic
Director with no days in the classroom, but still 2 member of the
Warrensville Education Association with no loss of seniority or union
privileges.
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2) The stipend amount for Athletic Director High School Supplemental
position for the 2011-2012 school year will be $10,000.00.

3) All other provisions of the CBA shall be in full force and effect except
those mutually agreed to be modified and reduced to writing and signed by
both parties.

4} This Memorandum of Understanding will expire June 15, 2012 at which
time the stipend amount for the Athletic Director High School
Supplemental position stated in the CBA and the % time teaching
requirement will continue. If there are any conflicting provisions with the
current Collective Bargaining Agreement, this Memorandum of
Understanding shall take place precedence over the Collective Bargaining

Agreement.
Signed and Agreed to by:
For the Union: For the District
/s/Pamela Barnes /s/Marya Kay Jones
President Superintendent
Warrensville Education Association Warrensville Heights CSD

Dated — Janué,ry 26, 2012

Vote:
Ayes ~ Mrs. Blackmon, Mrs. Morris, Mr. Burks, Mrs. Noble, Mrs. Taylor
Nays —~ None
Motion carried R-01-12-22
5-0
Adjourn
Moved by Mrs. Noble and seconded by Mrs. Morris that the board adjourn the meeting,
Vote:
Ayes — Mrs. Blackmon, Mr. Burks, Mrs. Morris, Mrs, Noble, Mrs. Taylor
Nays — None
Motion carried R-01-12-23
5-0

Meeting adjourned at 11:25 p,'m.

3////L)

DATE

ATTEST:

“This meeting has been audio recorded and that recording is made a part of these minutes.”




