
Return to Excellence Goals
WARRENSVILLE HEIGHTS CITY SCHOOL DISTRICT

	 CULTURE
	 Establish a positive mindset in parents, teachers, students, and the community, for 		
	 WHCSD’s future.

	 PARENTS 
Engage and communicate with parents and understand why some choose charter 
schools and work to attract those students back to the district.  Explore a Citywide 
Pre-K program.

	 STUDENTS 
Engage students to understand needs, look at creative ways to retain and help 
students achieve.

	 FINANCE
Maximize resources by spending wisely, ensuring data and costs are accurate and by 
understanding actual costs.

	 STAFF
Create incentives to attract and retain the best staff possible.  Explore job-sharing and 
ways to reallocate resources to ensure competitive pay.

	 CURRICULUM 
Ensure that curriculum is aligned with today’s educational needs and testing.  Ensure 
AP and college credit is available.

	 ADMINISTRATION 
Instill accountability and consistency throughout district.  Save money and resources 
when possible. 

	 COMMUNITY INVOLVEMENT
Build partnerships, mentors and community buy-in to our schools.

	 FACILITIES 
Address aging facilities as soon as possible. Explore a campus approach with realistic 
enrollment projections. 


