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The Regular Meeting of the Warrensville Heights Board of Education was held on
Wednesday, August 19, 2020, at 6:30 p.m., due to COVID-19, via Zoom Conference,
https://zoom.us/j/811660243?pwd=SFZvdkJGZFB3WFZK clpNalF3bXdSZz09,
Warrensville Heights, Ohio.

President Mitchell called the meeting to order and asked the Treasurer, Dr. Michael A.
Rock, to call the roll. The roll call revealed the following members present: Mr. Ray
A. Freeman, Mrs. Millicent Gaiter, Ms. Traci Mitchell, Mrs. Barbara A. Mumin,

Mr. Earl D. Roberts

Mr. Donald J. Jolly, II, Superintendent, also in attendance.

Pledge
President Mitchell requested all stand to recite the Pledge of Allegiance to the F lag.

Agenda
Moved by Mr. Freeman and seconded by Mr. Roberts to accept and approve the Agenda,

dated August 19, 2020.

Vote:

Ayes — Mrs. Gaiter, Mrs. Mumin, Mr. Roberts, Mr. Freeman, Ms. Mitchell

Nays — None

Motion carried R-08-20-107
5-0

Minutes

Moved by Mr. Freeman and seconded by Mrs. Gaiter to approve the following minutes
dated June 24, 2020 — Regular meeting; July 22, 2020 — Regular meeting; July 23, 2020
— Special meeting; and July 27, 2020 — Special meeting.

Vote:

Ayes — Mrs. Mumin, Mr. Roberts, Mrs. Gaiter, Mr. Freeman, Ms. Mitchell

Nays — None

Motion carried R-08-20-108
5-0

Superintendent’s Updates

Superintendent Jolly provided a construction update noting that the City of Warrensville
Heights approved the building site plan for Phase 2 with an anticipated ultimate
completion date of July 2022. Doug Myers from PMC (Owner’s Rep) provided an
update to the Board on GMP#1 for Phase Two (Early Site Package) noting that the
OFCC will be fully funding the project with site work commencing September 8, 2020.
Mr. Myers noted that it is critical to set up the site and building pad prior to the weather
in the winter and spring showers. Superintendent Jolly stated that the Chromebook drive
through repair service program is in action on August 14, 19 and 21, 2020. The Tiger
Parent University for the online learning program had 60 parents attend and participate.
Superintendent Jolly concluded with brief updates in regards to the upcoming virtual
convocation for the beginning of the new school year, the move into the new Board of
Education office, and The Athletic program during the Coronavirus Pandemic.

Treasurer’s Updates

Treasurer Dr. Rock provided an update to the Board that included the banking concepts
and strategies that maximize interest revenue for the District while maintaining cash
flow for operations. Dr. Rock provided details of how funds are transferred between
operational and investment accounts while describing the purposes of the various
accounts and historical interest revenue for the District. Dr. Rock continued with other
finance agenda item explanations for the unused vacation day payouts per contract
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language, the 403(b) special pay plan for WEA retirees, new funds for the District and
the GMP#1 for Phase of the Master Facilities Plan. Dr. Rock continued with a
description of an opportunity for the District to refinance certain bonds to save the
District a substantial amount of interest costs related to Bond Finance. Municipal
Advisor Michael Prcela from Sudsina and Associates provided further details on
refinancing 5-5.25% bonds at 3% due to current favorable interest rate markets noting
that the benchmark savings is 3% on PMV, while the current projections are showing a
14% PMV savings for WHCSD. Mr. Prcela provided the timeline and steps to
refinance, concluding that the cost of the refinance will be in the proceeds of the deal.
Dr. Rock concluded with the Emergency Levy up for renewal in November 2020 with
zero increase in taxes. The renewal will have no increase in taxes, but will maintain an
operational revenue stream of $1.8M for the District.

Treasurer’s Report and Financial Recommendations
Moved by Mr. Freeman and seconded by Mrs. Gaiter to approve the following consent
agenda items 2.1-2.5:

e 2.1 Approve the Cash Reconciliation and Financial Report for July, 2020.

e 2.2 Approve the payout of unused vacation days per individual contract language
as per the attached list on administrators, treasurer and superintendent.

e 2.3 Approve special pay plan with Voya as required by the WEA contract for
retirees and unused sick day tax deferred payouts and early retirement incentives
tax deferred as required in the WEA contract. Payable from General Fund.

e 2.4 Approve the following new funds established by the Governor due to various
Coronavirus Pandemic funding and new ODE funds per the CCIP:

» Fund 467 — Wellness and Success Fund (Governor established)
» Fund 507 — ESSR (CARES funding)

» Fund 510 — Urban SD (CARES funding)

> Fund 509 — 21* Century (CCIP new fund)

e 2.5 Approve GMP#1 for Phase Two of the Master Facilities Plan (new 6-12
campus) at $3,000,000.00 for the Early Site Package. Payable from Construction
Funds 004 and 010.

Vote:

Ayes — Mrs. Mumin, Mr. Roberts, Mrs. Gaiter, Mr. Freeman, Ms. Mitchell

Nays — None

Motion carried R-08-20-109
5-0

Superintendent’s Recommendations
Moved by Mr. Freeman and seconded by Mrs. Mumin to approve the following consent
agenda items 3.1-3.3:

e 3.1 Accept the resignation of the following:

> Antoine Crews, Teacher, effective 7/31/2020.

e 3.2 Approve the employment of the following supplemental coaching individuals
for the 2020-2021 school year. Payable from General Fund.

Name Position Salary
Carma Coley AD HS Faculty Manager $8,323.00
Derrick McFarland MS Faculty Manager $2,971.00
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e 3.3 Offer employment to the following as Intervention Support Tutors at a rate of
$27.32 per hour, not to exceed $30,000.00, effective for the 2020-2021 school
year. This position follows the teacher work/school schedule. (This further
clarifies the previously hired Intervention Support Tutors, approved on 7/22/20,
agenda item 4.4). Payable from Title Fund.

Name Position Salary
Shannon Govern Intervention Support Tutor $30,000.00
Vote:
Ayes — Mrs. Gaiter, Mr. Roberts, Mrs. Mumin, Mr. Freeman, Ms. Mitchell
Nays — None
Motion carried R-08-20-110
5-0

Moved by Mr. Freeman and seconded by Mrs. Mumin to approve the following consent
agenda items 4.1-4.9:

e 4.1 Accept the resignation of the following:

» Tiffany Timmons, Parental Involvement Specialist, effective 7/31/2020.

* 4.2 Offer employment to the following as a Parental Involvement Specialist, at a
rate of $22.76 per hour, not to exceed $25,000.00, effective for the 2020-
2021school year. This position follows the teacher work/school schedule. (This
further clarifies Sherry Farmer position, approved on 7/22/20, agenda item 5 3)

Name Position Salary
Aleena Starks Parental Involvement Specialist— | $22.76/per hr.
JD, EW and WW (not to exceed
$25,000.00)

® 4.3 Offer employment to the following individual for the period of one (1) year,
effective for the 2020-2021 school year. Payable from General Fund.

Name Subject Salary
Marcia Anderson Planetarium — HS $25.00/per hr.

e 4.4 Offer employment to Henry Alexander, as an Attendance/Truancy Officer for
the 2020-2021 school year, beginning August 1, 2020 through July 31, 2021; at
the established rate of $25.00 per hour not to exceed $28,800.00; not to exceed
32 hours per week or 163 days. Payable from General Fund.

Name Subject Salary
Henry Alexander Attendance/Truancy Officer | $25.00/per hr.
not to exceed
($28,800.00)

* 4.5 Offer employment to the following individual as a Substitute Security
Officer, as needed for the 2020-2021 school year, beginning August 31, 2020
through June 3, 2021; at the established rate of $12.00 per hour. Payable from
General Fund.

Name Subject Rate of Pay
Jennifer Chatman Substitute Security Officer $12.00/per hr.







